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Dear NW Members
This year has without a doubt been one of the most challenging faced by those working in
the field of resilience since World War 2. It doesn’t matter which part of the country you
look at there has undoubtedly been a major emergency that has required the skills and
expertise of resilience professionals whether that be in the provision of emergency plans, the
immediate response requirements or supporting in the recovery stage. Clearly the main focus
of attention has been on the terrible events in London and Manchester and our thoughts and
prayers must be with victims, and also the families and friends of those who lost their lives
in both the terrorist incidents as well as the terrible fire at Grenfell Towers in Kensington.
There is no doubt that that these major emergencies have had a significant impact for our
members whether as part of the emergency services, local authorities, NHS, the list is
endless. What has been so uplifting is how people from all walks of life have rallied round to
support either in a practical way or by just offering those words of support through a phone
call or an email. Having been closely involved in the Manchester Arena emergency response
whilst working in my role within Greater Manchester Police to see at first hand the pulling
together by individuals and organisations to overcome such tragedy and to receive messages
of support from across the country, shows what a caring society we really are; spoilt only by
a comparatively small number of individuals bent on destroying our way of life.
As we now look at the repercussions of these events for the future in terms of increased
planning requirements, training and testing and exercising it is clear current staffing levels in
our emergency management teams and other areas of resilience will need to be increased if
we are to maintain and indeed improve our preparedness. This was so evident following the
floods in Lancashire and Cumbria last year which demonstrated that the recession of recent
years has reduced emergency staffing levels to such an extent that we are relying more and
more on less staff yet with an increasing level of threats and risks to our communities and
businesses. How we put pressure on those with the purse strings to give us the additional
resources we need will have to be looked at, and hopefully circumstances will mean that
there will be more openness to strengthening the resilience sector.
The other significant threat that affects all organisations has been clearly evident following
the recent Wannacry Cyber-attack on the NHS and whether you work in the public or private
sector this is an area we will need to plan and prepare for.
Hopefully you will see that the North West Branch and the EPS nationally are working hard
to support you in your work by providing the necessary training events and workshops and
acting as a voice for the resilience professionals to influence Government and other national
organisations and agencies. I would encourage you to engage with the EPS at all levels, tell
us what you want and how we can best help you, and we will strive to deliver on your
behalf. Finally do take care and stay safe.

Andy
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Emergency Planning Society — National news #1
EPS Website:
Following a major investment in our main shop window for both members and non-members the new EPS website is up and
running. All members should have received instructions about accessing the website and updating log-on information (i.e.
resetting password). There were some initial teething problems with the level of security required on the password but this
has been rectified and the required strength of the password lowered.
Please ensure you visit the new site https://www.the-eps.org/
We still have a few wrinkles to iron out but things are going in the right direction.
Retrieving members' CPD records remains our No1 priority at the moment and we apologise for any inconvenience this may
have caused members. We now have the data from our previous website providers and this is currently being transferred into
the new website environment. We remain hopeful that this should be completed in the next few weeks.
Only around 25% of EPS members have renewed their website accounts, also only around 25% of members open EPS
emails, reasons for this to be sought through Branches.

Emergency Planning Society—Regional news
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They deliver 10 modules of exercise over 4 years and then complete the 4th year with a
live exercise. The Population of the airport surprised a few in the audience as it stands at
between 19-22,000 given the support staff, hotels etc.
Paul Neild from Greater Manchester Police then spoke about the “behind the scenes”
role at the airport. They are used to managing responses to protests and emergencies on
site. Paul then went on to discuss 1985 Manchester Air disaster where 55 people were
killed.
George Lane—Airport Chaplain then went on to discuss the Airport Care Team and the
Sousse and Sharm El sheikh emergency responses at the airport in 2015.
Their Care Team assisted with 1200 passengers returning to Manchester Airport
supporting them through the Family and Friends Reception Centre with the Airlines also
managing their passengers. They had to deal with both real and perceived trauma which
tested their training and skills.
——————————————-

The Branch then held its usual meeting—minutes are attached.

Minutes 140317 Manchester Airport (1).pdf

Information bulletin
It was agreed that the Newsletter
would only be issued twice a year
from now
Spring/Summer
Autumn/Winter.
All articles gratefully received.

Branch Member Story and News……..
When routine incidents become challenging
Late on Sunday 29th January 2017, a fire was reported at a barn in West Lancashire. The barn contained approximately 150
tonnes of straw and was suspected to have an asbestos roof which triggered that activation of the Lancashire LRF plan to deal
with hazardous materials, Operation Merlin.
Usually this would be a routine incident for the local authority and something that they are well versed in dealing with,
however shortly after the fire service arrived at the scene, 3 teenage boys reported that they had been playing in the vicinity of
the barn when the fire started along with a 4th boy, who was now missing, last seen in the barn.
This information changed the whole dynamic of the incident and Lancashire Constabulary took the lead on the search for the
missing boy.
West Lancashire Council attended Multi-agency meetings throughout the following day & were able to support the
emergency services by sourcing equipment to assist in the search of the barn due to their local knowledge, this allowed the
emergency services to focus all of their resources on the search. Local Authority recovery priorities were discussed as part of
the multi- agency meetings, specifically around the straw which had potentially been contaminated with asbestos. The straw
needed to be removed from the barn to facilitate the search and it was agreed that the emergency services would use plastic
sheeting to place the straw on so that the farmer's field wasn’t contaminated.
Tragically late on the Monday evening the Police Disaster Victim Identification Team made a discovery which confirmed that
the missing boy had been in the barn at the time of the fire and was deceased.
The response phase of the incident continued over the next two days, with a full search of the barn and its contents taking
place, along with damping down of all of the straw as it was removed, unfortunately as the straw was placed onto the plastic
sheeting it began to melt and so a dynamic decision was made to place the straw directly onto the field as the search was
deemed a higher priority, this meant that 150 tonnes of potentially contaminated straw was placed in piles on the field,
covering an area of approximately 2 football pitches.
The incident was handed over to the local authority on the Wednesday afternoon for the Recovery phase to begin. West
Lancashire Council then had to liaise with the Environment Agency, Food Standards Agency, loss adjusters and the land
owner to formulate a plan to remove the contaminated waste, this was a long and sometimes challenging process and the
recovery phase is still in place whilst the removal of the waste continues.
A multi-agency debrief has yet to be held due to the ongoing investigations and the sensitive nature of the incident, however
West Lancashire Council has held an internal debrief and some of the key learning is detailed below.
Early Recovery discussions –The multi-agency meetings at the scene were a new process for the local authority officers as
the incidents that regularly occur in the borough don't normally warrant the activation of formal multi agency meetings. The
local authority attendance was well received by the emergency services and allowed for recovery phase objectives to be
included in the response strategy.
Staff welfare – Unlike our emergency services, local authority staff are not routinely involved with dealing with fatalities &
forming part of the multi-agency meetings meant that staff were involved in very open and honest discussions about the
search and subsequent recovery of the body. Ongoing welfare checks have been made for the staff involved in this incident
and it has also been used to highlight to the other Emergency Response Officers the potential types of incidents they could be
called out to.
Information records – It became apparent early on in the incident that all information could be scrutinised and the local
authority staff had to ensure that all information/decision were recorded. The Local Authority has put together a file in
preparation for the coroner's court & the compilation of this took 2 members of staff 3 full days as all emails, photographs &
phone conversations had to be documented along with any decisions made and rationale.
Media intrusion – Once the missing person information was issued to the
press the media interest in the incident escalated and groups of reporters
were at the outer cordon for the duration of the incident with television
crews filming from the scene daily. On more than one occasion reporters
tried to breach the outer cordon to film the multi-agency activity and so
staff had to be aware of this and had to remain vigilant at all times to
ensure that no negative press could be published in relation to staff
conduct.
If anyone has any further questions in relation to this incident then please
contact Jenny Jones – jenny.jones@westlancs.gov.uk

Emergency Planning Society — National news #2
Emergency Planning Society = National News (part 2)
Conference:
Unfortunately, despite consulting with Branch Chairs on location, timing and content, and many hours put in arranging
venues and speakers, the Board had to take the very difficult decision to cancel this years annual members
conference. With only 3 weeks to go to the conference we only had 20 members that had booked on to attend. No
decision has been made yet regarding future conferences.

AGM/Awards:
Due to the cancellation of the conference, we have to make alternative arrangements for the Annual General Meeting
and Resilience Awards and Board are currently assessing a few different options. One opportunity we have
would be to hold the AGM at the Emergency Services Show at NEC, Birmingham in September. More details
will be circulated in due course.

EPS Strategy:
Following the cancellation of the conference the board arranged a joint strategy planning day along with Branch and
PWG Chairs to discuss how we continually improve our offer to members, strengthen our financial position and
ensure the longevity of the EPS. The main points discussed included:
 Debrief, in consultation with Branches, why the conference did not attract member support.
 Grenfell Tower Public Inquiry and how the EPS can play an active role in supporting the inquiry once the
Terms of Reference are published.
 Increasing partnership working with the Emergency Planning College.
 Marketing & Communications is key to everything we do, so we need a clear strategy. Also need a specific
Director to lead on this area.
 Backlog of upgrades and new process to be investigated and turnaround times improved.
 Webinars need to be considered again. Board to look to provide a series of 10min bitesize presentations.
 EPS Social Media accounts to be re-instigated and made more use of (i.e. discussions boards).
 Board to improve communications to members with more regular and succinct updates.
 Engagement with Universities to promote Student Memberships is to be given priority

Save the Dates …….
Thursday 7th September 2017
Study Day Environment Agency Offices in Penrith — watch out for the “save the date” flyer
This is an ideal opportunity to find out more of the role and workings of one of our key
partners. Presentation/discussion on post –Desmond flooding strategy, EA role in radiation and waste fire
with opportunity to visit Area Incident Room.

The University of Manchester invited Andrew Swapp to the HCRI Careers in Humanitarianism and
Disaster Management Day. The event took place on 13th February 2017. This was part of a careers
day including a lunchtime ‘Expo’ (1pm-2pm) which provided students with an opportunity to meet
with representatives from organisations working within the humanitarian and disaster management
sectors and learn about the types of roles they have to offer. It was also a great opportunity for
networking between staff, alumni, colleagues from the various humanitarian organisations attending,
and our current and future students.

