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Chairs Overview 

 

During 2022, the Human Aspects and Community Resilience Professional Working 

Group of the Emergency Planning Society decided to capture information to assist 

those seeking advice about the human aspects in emergencies and those subject 

matter experts who may be asked to provide it. 

The Civil Contingencies Act 2004 puts people at the heart of emergency planning and 

response. Seeking and giving sound advice and guidance is central to effective 

leadership and decision making in this important area.   

Skilled advising is a two-way collaborative process. It requires valuable skills on both 

parts (seeker and giver) to promote a shared understanding of what’s required, when 

and how. Skills such as diplomacy, self-awareness and emotional intelligence are as 

important as knowledge, experience and wisdom. 

In this handbook, the Human Aspects Group and Community Resilience Professional 

Working Group of the Emergency Planning Society seeks to empower Emergency 

Planners to provide advice to their decision/policy makers; Strategic and Tactical 

officers and working groups.  The group want to promote the human aspects and direct 

people to valuable resources, together with encouraging creative ways Emergency 

Planners can seek and give advice.  Important considerations, top tips and pitfalls are 

captured in this document obtained from lessons identified from members of the group 

that have either sought or provided advice about the human aspects of emergencies. 

We feel this practical handbook would be useful for both emergency preparedness 

and response. 

The contents of this handbook explain what comprises human aspects advice, what 

the issues may be, where to seek advice, what considerations and checks are required 

when using external advisors and subject matter experts together with a useful reading 

list to signpost to information about the human aspects.  It is not a guidance document 

about the human aspects as these exist elsewhere and duplication is unnecessary. 

We hope you find it useful! 
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Foreword 

The human cost from decisions and policies can be high in the aftermath of an 

emergency.  Lessons identified from decades of disasters have highlighted the 

impacts the decisions about what happens afterwards can have.   

“Our personal experience of disasters has taught us that the immediate 

aftermath is often made more painful by professionals and institutions who are 

insensitive and unsympathetic to the rights and needs of bereaved families 

and survivors” Disaster Action, Collective Conviction, 2014 pg 38 

It has been said that sometimes in emergencies, there are sometimes no bad 

decisions, just less worse ones. 

Advice from an experienced advisor can make a significant positive difference to the 

effectiveness of decision making and appropriate, sensitive implementation of the 

myriad of plans and procedures in the aftermath of an emergency.  Obtaining advice 

at the outset of writing a Human Aspects Plan can be a valuable action that can 

really make a difference to people’s lives. 
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Extracts from Leading in Disaster Recovery, a companion in a crisis, New 
Zealand Red Cross (see reading list) 

 

“Lots of leaders surround themselves with mirror images of themselves.  You 

want people who are able to think independently, and you don’t want people 

sitting there agreeing with you” 

 

“When perspective is lost, it is difficult to listen when you most need to.  Identify 

wise heads to guide you back on track during these times” 

 

“People centred decisions made for the right reasons are the path of least regret” 

 

“Because I was made out to be this great leader, I was shy about asking for help.  

That turned out to be my biggest regret” 

 

“Having an external person outside the area as a supporter helps.  They have the 

long-term perspective and know what you yet might face” 
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1. Defining Human Aspects Advice  
 

Human Aspects are all about people – survivors, families and friends of those missing, 

injured or killed, witnesses, displaced people such as refugees, communities and 

responders.  Providing multi-agency, timely and appropriate humanitarian assistance 

helps people recover and can mitigate longer term impacts.  

Humanitarian Assistance can be defined as “Those activities aimed at addressing the 

needs of people affected by emergencies, the provision of psychological and social 

aftercare and support in the short, medium and long term” Dr Anne Eyre, 2007 

The following table contains those human aspects that advice and guidance is 

commonly sought on, whether it’s for writing plans or responding. 

• Initial humanitarian assistance 

and crisis support 

• First thoughts & actions 

• Emergency Assistance Centres – 

terminology, responsibilities, 

good practice, lessons identified 

• Volunteering; donations and gifts 

• Crisis Communications & 

humanising language 

• Trauma, bereavement, sudden 

loss 

• Faith & cultural diversity 

• Leading in a Crisis & 

Compassionate Leadership 

• Innovation 

• Public meetings 

• Crowd behaviour 

• Responder welfare 

• Human Aspects Impact 

Assessments 

• Memorials    

• Personal effects  

• Tributes 

• Debriefing support 

• Use/Mis-use of language in 

communications 

• Fear management 

• Potential funds for human 

aspects 

• Mapping out capacity and 

capability requirements in the 

short and long term 

• Lessons identified 

• Identifying vulnerable people 
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The Oxford Dictionary defines advice as “an opinion or a suggestion about what 

somebody should do in a particular situation”.   

Whilst giving advice is letting people know what is best, advice about the human 

aspects is usually more about providing counsel and guidance to empower leaders 

to explore options and let them decide what is best or most appropriate approach. 

Accountability and responsibility of consequences of decisions ultimately lies with 

the decision maker.   

It can be useful to approach advice as sharing wisdom and to consider creative 

ways to do this.  Advice and guidance can be delivered through the following ways: 

• Emergency Planning Officers and teams providing guidance and information 

to officers and working groups 

• One to one session between an Emergency Planning Officer and 

decision/policy maker 

• Guidance Documents/recommended reading list 

• Books about a given subject that are relevant or written by a subject matter 

expert 

• Telephone call with a subject matter expert 

• Training session, seminar, conference, webinar etc. 

• Fast-track training in an emergency response 

• Written bespoke submissions/commissioned projects 

• Having a ‘go to’ trusted individual with experience and knowledge 

• Subject matter expert providing a briefing to an individual or group/working 

group 

• Subject Matter Expert Panel 

• Tabletop scenario exercises 
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Advice can come in different forms.   

Type of Advice 
 

Examples 

Instructive guidance 
 
What someone needs to do, 
usually followed up by rationale 
 
“The Plan says …” 
“The agreed procedure is …” 
 

Joint Emergency Services Interoperability 
Principles (JESIP) 
Emergency Plans 
Governance 
Operational Procedures 
 

Diagnostic guidance 
 
What could happen with potential 
options and alternatives 
 
Advice that helps someone 
consider whether they are along 
the right lines 
 
“This is what has worked before” 
“Evidence based practice suggests 
…” 
“Good practice examples are …” 
“These people have been trained in 
…” 

Stages and phases of emergency response, 
stabilisation and recovery 
Setting up command and control structures, 
working groups, membership 
Nominating chairs 
Timelines 
Going through proposed actions 
Options, ideas, pros and cons 
Evidence based research 
 

Method guidance 
 
Advice about thought processes 
and how to approach a situation 
 
“You could approach it like this …” 
“Other people in your position have 
used this decision model…” 
“Information coming in shows this … 
which needs considering” 
“Let’s put together a framework for 
action” 

Impacts Assessments 
Applying intelligence 
Strategy 
Applying Principles of Resilience 
Embedding empathy & emotional intelligence 
How to approach an issue/situation 
Crisis leadership 
Crisis communications 
Acting with humanity 
Self-care 
Decision Model 
 

 

https://www.linkedin.com/pulse/advice-part-1-three-types-alex-crompton/ (the source 

has agreed for his work to be referenced in this document)  
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2. Seeking Human Aspects Advice 
 

Human Aspects Advisors can provide valuable information and insight, enabling 
Local Resilience Forums to write good Human Aspects Plans and procedures 
and policy makers to make effective and compassionate decisions in an 
emergency response. 

Advisors may provide valuable help including: 

• Sounding board, or perspective checker, to listen carefully and sharpen 
thinking 

• Expanding a frame of reference, drawing on experience, knowledge and 
expertise exposing unforeseen issues or challenges, such as pitfalls and 
what to avoid 

• Testing out a path(s) of potential action  
• Exploring options for a decision, considering pitfalls, opportunities and 

horizon scanning for potential impacts and consequences of decision 
• Navigating through an unfamiliar, complex or challenging situation 
• Providing reassurance and assurance about a tentative decision or 

course of actions 
• Coaching/mentoring new Leaders 
• Imparting knowledge about:  

- Signposting to information and subject matter experts 
- Case studies; lessons identified, good practice 
- How to embed empathy in policies 
- Human Aspects legislation and guidance 
- Academic research 
- Horizon scanning and scenario testing 

 

 

There are some key ways that human aspects advice can be used in both 

emergency planning and response. 
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Preparedness 

Emergency 
Plan writing 
and associated 
work 

 

Writing an emergency plan about the human aspects requires 

scoping out the issues, engaging with partners and a 
collaborative approach. In this plan writing process, human 

aspects advice can help to put the right people, at the right 

place and at the right time.  Advice on how to embed human 

aspects across command and control can ensure an 

empathetic and compassionate approach. 

Advice can include the importance of communications and/or 

reviewing an existing approach in an organisation 

Training 

 
Training people in the human aspects requires evidence-
based information, examples of relevant case studies, 
inspirational speakers to promote empathy and 
compassion and a sound knowledge base about impacts, 

issues and access to relevant information.  Advice can help 

identify trainers in this field and the issues to cover. 

Exercises  

 
Exercising to validate plans should involve the human 

aspects.  Live exercises can provide valuable experience to 
either practice skills, test procedures and see an 
experience from the perspective of a person affected.  It 

needs to be done with care, respect and rigour.  Advice can 

draw upon sound experience and examples of good practice. 
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Emergency Response 

Leadership/ 
Policy Writing  

 

Being a strategic leader or tactical officer in an emergency can 

be a daunting and pressured experience.  Advice can be 
valuable to identify and promote the knowledge, skills and 
attitude required.  Advice on human aspects options, 
lessons identified, and good practice can help achieve 
effective and appropriate decision making and policies. 

Fast track training for Leaders by advisors can also be useful 

Welfare for 
responders  

 

Responding to emergencies requires resilience and welfare 
for responders.  Advice can promote good practice in this 

area and access to ongoing support. 

Working 
Groups 

 

Advice can help prevent groupthink by offering a wildcard 

approach – challenge, scrutinise & offer a different 
perspective.  They can also help write Terms of Reference 

based on experience on what works well 

 

A Human Aspects Advisor is able to share their knowledge, expertise, valuable 
insight and ideas about the human aspects of emergencies – how best to support 
survivors, bereaved, communities and responders in the aftermath of emergencies, 
and their recovery in the longer term.  

Communications is central to the human aspects so seeking an appropriate 
professional to seek advice can be valuable. 

 

i. Who to ask for advice? 
 

Internally in an organisation 

The first point of call for any advice should be Emergency Planning Officers.  They 

are trained and qualified to provide information or know where to seek expertise.  

Most Category 1 Responders under the Civil Contingencies Act 2004 have an 

Emergency Planning Officer. Some have a team of trained, qualified and 

experienced officers. Many will be qualified at diploma or degree level in the field of 
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emergency management.  Within a Local Resilience Forum, there may be officers 

that have led in writing a multi-agency Human Aspects Plan. 

 

External Subject Matter Experts 

When there is a knowledge gap, a different perspective required, or reassurance 

required, it may be appropriate to seek an advisor from outside of an organisation’s 

Emergency Planning Officer/Team.  An Emergency Planning Officer/Team may, 

indeed, suggest that subject matter expertise is required. Examples of where advice 

can be sought are: 

• Members of Local Resilience Forums with experience of working in the 

human aspects of an emergency 

• Consultant with subject matter expertise in trauma, bereavement and 

recovery 

• Emergency Planning College lecturers/trainers in the human aspects 

• Members of Associations and Forums eg National Flood Forum 

• Professors/researchers from Learning and Education establishments that run 

courses on emergency management, trauma 

• Those working for charities comprising survivors and bereaved of 

emergencies 

• Charities and organisations specialising in supporting people affected by 

emergencies and crisis 

• Members of the Emergency Planning Society’s Human Aspects and 

Community Resilience Group (section 8) 

• and others 

 

Disaster Action Website and book 

A group of survivors, bereaved and responders of disasters, speak from personal 

and collective experience.  A section of their website provides valuable advice for 

responders www.disasteraction.org.uk/ 

Through the website, Disaster Action offers information, support and advice based 

on its collective personal experiences over many emergencies and over 30 + years. 
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The book Collective Conviction: The Story of Disaster Action, is a valuable resource 

for any emergency planning officer providing a wide range of good practice, lessons 

identified and guidance. 

https://www.liverpooluniversitypress.co.uk/books/id/54624/  

 

ii. Considerations when seeking human aspects advice 
When seeking external subject matter experts as advisors, these are some 

considerations to explore: 

• Will this be paid advice? – if so check,  

- they have personal liability/indemnity insurance  

- your Procurement Regulations for the buying of goods and service 

for any thresholds for costs 

- with legal services, the use of any disclaimers 

- consultancy and contracting arrangements, if appropriate 

Contracting and costing arrangements for advising activities can clarify what 

expectations, authority, responsibilities and accountability are in place. This is 

especially important in post-disaster environments.  

• Will this advice be provided free of charge? If so, check with your 

insurance service that as long as they provide advice under the direction 

and control of the organisation, they would be covered for any impacts of 

the advice such as financial loss or negligence. If not, check: 

- whether they are covered under their respective organisational 

insurance 

- who they represent. Check there’s no conflict of interests 

• Is the advice evidence-based, well-documented and defendable? 

• What are the Advisor’s credentials?  Consider appropriateness, credibility, 

any conflict of interests, and quality assurance 

• What are their expectations, accountability, confidentiality and 

responsibilities? 
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• Provide a Code of Conduct – may need to be comprehensive or some 

captured points on an email (this will depend on the nature of the advice 

being sought and risk to the accountable organisation) 

• Has the advisor got permission from people they may have signposted?  

• Is the advice clear, honest, impartial information – could the advisor be 

biased? (Responsibility to use the advice, lies with the organisation 

requesting it) 

• Is the advisor aware of disclosable information for potential Public Inquiry?  

• How and when do you want the advice (context) – training, written, 

conversational, role etc. Is there a time pressure? 

• With what purpose are you needing the advice for? 

• How long is advice required? Is a one-off session needed, or ongoing 

access to advice? 

• Who needs to be there when the advice is given/access to advice? 

 

The Emergency Planning Society’s Human Aspects and Community Resilience 

Group recommend a people focussed approach with its top 10 key Human Aspects 

Principles guiding decisions and policy about supporting people affected by Major 

Incidents and Emergencies (section 8). 

 

iii. Checklist – seeking advice from external subject matter 
expertise 

 

This checklist over the page can be used when seeking subject matter expertise and 

advice: 
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Checklist – seeking advice from external subject matter expertise 

Advisor personal 

Liability/Indemnity 

Insurance needed? 

 Is there a potential 

conflict of interests? 

 Is there a 

disclaimer? 

 

Any contractual or 

consultancy 

arrangements needed ? 

 Consider 

appropriateness, 

credentials, potential 

biases of advisor 

 What is the 

purpose of the 

advice and has 

this been 

communicated 

clearly? 

 

Any procurement 

regulations relevant? 

 Quality assurance of 

advice needed? 

 Is a Code of 

Conduct needed? 

 

Who do they represent?  Has confidentiality 

been discussed? 

 How is the advice 

wanted? 

 

Does organisation’s 

insurance cover 

advisor? 

 Has disclosable 

information been 

discussed? 

 Access to advice – 

who needs to 

know? 
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3. What makes a good Human Aspects Advisor? 
 

It is important to advise from a sound knowledge base and experience.  The source, 

purpose and integrity of advice is important.  The Human Aspects and Community 

Resilience Group suggest a good advisor has the following qualities: 

Knowledge 

ü Human aspects of emergencies 

ü Other human aspects subject matter experts and networks 

ü Disclosable advice; Data Protection Act and GDPR in Emergencies 

ü Relevant Legislation 

ü Good practice 

ü Current up to date information - able to provide advice that is evidence based 

and defendable 

Skills 

ü Strong communication skills 

ü Compassion and empathy 

ü Ability to build rapport quickly; build trust with meaningful and motivating 

connections; confident and puts people at ease 

ü Can cut through to the underlying needs of the request for advice 

ü Take good care of themselves – good support system 

ü To recognise and be able to say when they cannot advise, or not the best fit 

ü Courageous 

ü Resilient 

ü Robust and up to date Personal/Professional liability arrangements 

ü Emotional Intelligence 

Attitude 

ü Trustworthiness and Integrity 

ü Passionate about the human aspects of emergencies 

ü Reliable and accessible 

ü Be confident and supportive – provide advice and information that will 

empower someone/group to make effective decisions and take action 
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Giving Human Aspects Advice 
 

This section provides useful information for people that give advice about the human 
aspects of emergencies. 

 

i. Considerations when providing advice 
 

Considerations/issues for those who may be asked to provide advice are: 

 

• If asked to give advice as a voluntary (for free), check with the requesting 

organisation whether you are covered as a volunteer giving advice under 

their insurance (most organisations have insurance for ‘volunteers’ 

working under their direction and control). If not, check whether you are 

covered under your own organisation’s insurance.  Is it appropriate that 

your advice is free at this time and for the nature of the request? 

• If asked to give advice as paid consultancy advice, make sure you have 

personal liability/indemnity insurance and discuss contracts and costings 

• Consider whether you are the best fit to provide advice (section 3) 

• Make your credentials clear and any expectations plus boundaries – what 

you will be basing your advice on eg good practice; experience; 

qualifications; networks 

• Find out the deadline – is advice time pressured? 

• Consider how you will open up a conversation and the salient issues 

• Make time, if possible, to build trust and rapport 

• Discuss whether your advice is disclosable and being recorded. 

Acknowledge it may be used in any future debrief or Public Inquiry 

• Consider using a disclaimer to clarify boundaries 

• Avoid bias – focus on evidence-based information and a balanced view – 

qualify your advice.  Experience in Major Incidents/Emergencies does not 

necessarily mean you have expertise. 

• Consider whether follow-ups will be needed 
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• Discuss accountability and responsibility.  Whilst you are providing advice, 

the ultimate decision and responsibility lies with the organisation 

requesting advice 

• Consider your own welfare 

• Discuss confidentiality 

 

ii. Checklist – giving human aspects advice 
 

This checklist over the page is for use when offering subject matter expertise and 

advice. 
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Checklist – giving human aspects advice 

Is your personal 

Liability/Indemnity Insurance 

needed? 

 Could there be a 

potential conflict of 

interests? 

 Is there a 

disclaimer? 

 

Does the organisation have 

any contractual or 

consultancy arrangements 

or procurement regulations? 

 Consider 

appropriateness, 

credentials, potential 

biases  

 What is the 

purpose of the 

advice and has 

this been 

communicated 

clearly? 

 

Who are you representing?  Quality assurance of 

advice needed? 

 Is a Code of 

Conduct needed? 

 

Have you discussed 

accountability/responsibility? 

 Has confidentiality 

been discussed? 

 How is your 

advice wanted? 

 

Does organisation’s 

insurance cover advisor? 

 Has disclosable 

information been 

discussed? 

 Access to advice 

– who needs to 

know? 
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iii. Self-Care 
 

Responding to advice requires resilience training, self-care discipline, and responder 

welfare.  This is also applicable to advisors. 

There is lots of guidance and examples of good practice about looking after yourself 

when working within the context of an emergency.  Advisors should ensure that they 

have the knowledge and attitude to prepare, respond and recover from working as 

an advisor in stressful situations.  Seeking and obtaining peer support can be 

valuable, or working in pairs/teams when advising. 

Information about a creative debrief tool will be added in due course  
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4. Barriers/Pitfalls to seeking and giving advice 
 

Barriers and pitfalls to obtaining/seeking Human Aspects advice are unfortunate.  

They can be due to various factors. Those identified in the table below are captured 

from those who have sought and provided advice: 

Not the right fit, 

lack of clarity 

over what’s 

being sought or 

provided, 

ineffective 

environment 

 

• Underlying goal to seek advice is to gain praise or validation 

(rather than for a purpose of making the best decision) 

• Avoidance of time/effort needed - fear seeking advice will delay 

decision or progress 

• Choosing like-minded advisors who will not challenge or fear 

saying the wrong thing 

• Failure to think creatively about expertise needed 

• Hierarchy/power imbalance affecting dynamics 

• Personality issues 

• Time/capacity pressures 

• Fear of judgement eg ‘appearing weak or incompetent’ 

• Lack of knowledge of where to seek advice 

Lack of shared 

Understanding 

 

• Limited information 

• Blind spots 

• Defensiveness 

• Ineffective communication from using too much jargon, 

inaccessible language 

• Misidentify the core issues 

• Omittance of importance details 

• Seeking providing limited information about context/issues/what 

they’re wanting or purposely omitting important details through 

fear of confidentiality or not understanding the application of the 

Data Protection Act to emergency response 

• Seeker and adviser making assumptions about one another’s 

knowledge 

• Fear of not speaking out through fear of looking incompetent 
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Lack of scrutiny 

over options 

 

• Group conformity & peer pressure that shuts down alternative 

views 

• Exclusive group identities that do not allow outsider perspectives 

• Group polarisation 

• Too rigid approach 

• Advisor overstepping boundaries 

• Adviser becoming defensive or over obliging through fear of 

looking incompetent/jeopardising expert status 

• Overwhelm discussion with too many ideas, alternatives, 

perspectives, interpretations etc 

• Over-reliance on anecdotal information (instead of evidence 

based) 

• Critical or dismissive approach 

 
Lack of decision 

making 

 

• Lack of steer or authority from leaders 

• Discount, undervalue or dismiss advice 

• Egocentric bias 

• Flawed logic 

• Overconfidence – assume now is all known 

• Misjudging quality of advice/guidance provided 

• Tiredness and stress 

• Too much focus on the easy or what may appear to be less 
controversial options 
 
 

Putting advice 

into 

practice/action 

 

• Poor leadership approaches 

• Mistrust or ill will between advisor and seeker 

• Political influence 

• Ideologies 

• Lack of knowledge about what the human aspects are, or their 

importance 

• Lack of training 

• Time pressure causing advice to be forgotten or dismissed 
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Impacts may be further harm and distress to people affected; longer term problems 

and effect on recovery; reputational issues; potential Public Inquiry; and adversity for 

responders in terms of their wellbeing.  Whilst seeking advice can be a big step for 

people, it should be perceived from a position of strength rather than weakness. 
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5. Trainers in Human Aspects 
 

The best way to ensure a compassionate and effective emergency response to the 

human aspects is to train those who are involved in advising; making decisions; 

setting policy; potential members of working groups; frontline responders and their 

managers.   

 

National Occupational Standards (Skills for Justice) provides some learning 

outcomes that can provide a useful basis for assessing training needs.  

• Provide ongoing support for the needs of people 

https://www.ukstandards.org.uk/PublishedNos-

old/SFJCCAH1L.pdf#search=Humanitarian%20Assistance 

• Address the needs of people during the initial responses to emergencies 

https://www.ukstandards.org.uk/PublishedNos-

old/SFJCCAG4.pdf#search=Human%20aspects  

Consultant trainers deliver training about the human aspects of emergencies as 

well as a number of organisations/charities.  Information can be found from a 

simple google search.  Some provide specific training around responding to the 

human aspects of emergencies whereas others may provide generic information 

about trauma, that can then be applied or tailored for bespoke learning. 

Contacting Local Resilience Forums from areas that have experienced Major 

Incidents and asking for guest speakers for training events may provide useful 

learning and insight into the human aspects. 

When considering human aspects training, it may also be worth exploring what 

local capabilities are available first.  For example, Local Authority Social Care 

training providers may have good contacts. NHS Mental health Services may 

also be able to identify trainers/organisations. 

Whilst the Emergency Planning Society may be able to point people in the right 

direction to seek training providers, it is not able to promote or endorse providers.  
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6. Seeking and Giving Advice from an external source – 
good practice 

 

This section is aimed at Emergency Planners when seeking human aspects advice 

from an external source to enable Leaders and senior officers to make effective 

decisions/policies about the human aspects of emergencies.  It is also aimed at 

external advisors who give advice. 

Obstacles and pitfalls can hinder seeking and giving advice (section 5). This process 

aims to overcome those by offering some good practice from those who have been 

through it before. 

For the purpose of clarity for this section, leaders or senior officer are referred to as 

‘seekers’, and Human Aspects Advisors are referred to as ‘advisors’. 

i. Step 1 – Finding the right fit, clarifying advice needed, and 
establishing a conducive environment 

It is time well spent exploring who the right fit is for giving advice to seekers.  This 

can be achieved in preparedness, identifying advisors that could be called upon 

should there ever be a need in an emergency response.  Establishing a group of 

diverse advisors in advance (or knowing who you can ask) means one or more can 

be chosen at the right time in an emergency response, who fit the current needs. 

If time is of the essence, section 2i of this guidance may help providing options about 

seeking advice. 

The checklist in section 2iii will help consider important issues. 

Obstacles that may hinder choosing the right fit or seeking advice in the first place 

(are listed in section 5). 

Clarity in what human aspects advice is being sought and for what purpose is 

necessary. Information in section 2 may help. 

An adviser that can empower decision making, providing autonomy and 

accountability to the seekers should be sought. Someone to offer impartial advice, 
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helping identify options/narrow down choices for example, but not telling seekers 

what to do. See section 3 for what skills you should look for. 

Once an advisor has been sourced, a safe space and place (physically or virtually) 

where seeker and adviser can converse openly and effectively is needed. Consider 

privacy and confidentiality. 

The table below provides information for those seeking advice and giving advice for 

this stage of the process. 

Seeking advice Giving advice 
Have a group of people you value for 

their:  

ü Sound judgment 

ü Ability to keep confidences 

ü Diverse strengths, experiences, 

points of view  

ü Willingness to tell you what you 

may not want to hear.  

 

Pre-selected advisors enable you to 

know how to access them quickly 

when needed. You’ll know who best to 

choose for what you need 

 

Clarify what you want from the adviser; 

the goal of seeking advice 

 

The better you understand what you 

need, the better your selection of 

advisor will be and the better equipped 

your adviser will be to support you. 

Ask why the seeker chose you – judge 

whether you are a good fit: 

ü Do you have the right background, 

experience and knowledge to help 

in this particular situation? 

ü Can you dedicate enough time and 

energy to the seeker’s needs? 

 

If you are not the right fit, it’s better to 

decline the request. You can still be a 

source of help by identifying other 

sources of expertise and networks. 

 

Consider recommending other people to 

bring in complementary or alternative 

views to give the seeker a rich 

understanding of the challenges and 

options. 

 

Having an emergency planning officer 

present is recommended plus a note 

taker (bearing in mind confidentiality) 
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ii. Step 2 - Develop a Shared Understanding of the Situation or 
Issue 

This stage is important to build rapport, set boundaries, and for the seeker and 

advisor to communicate with each other effectively.   

Provision of a briefing sheet identifying the core issues and important information 

beforehand can help the seeker and advisor prepare for their discussion. A brief 

discussion to establish ground rules on sharing information and confidentiality, 

clarifying the objectives of advice needed, and boundaries can help set the scene 

and manage expectations. Ground rules can include agreeing to using clear 

language, avoiding jargon or inaccessible language. 

An agenda may help create an agenda for the discussion, but flexibility may be 

required. Allow sufficient (but not unlimited) time for a robust discussion. 

The seeker and adviser can be gently assisted to keep to time, focus on the key 

issues and offer helpful questions. 

During this stage, look out for obstacles which may hinder understanding (section 5). 

Seeking Advice Giving Advice 
Convey an appropriate amount 

of information for your adviser (details 

and context) to grasp the situation you 

face, why it poses a challenge, and 

what your end goal is. This will enable 

them to offer informed, unbiased 

recommendations without getting lost in 

the detail or overwhelmed with too 

much information 

 

Keep to the key issues and avoid 

getting distracted with tangents or 

irrelevant details. 

Take time to build rapport, building trust, 

confidence and reassurance that you 

are a good fit as advisor 

Obtain a complete picture of the 

situation with clear objectives on what 

advice is being sought 

Set the stage for openness, mutual 

trust, and efficiency to build rapport 

Actively listen – hear the seeker out, 

allowing them to talk with minimal 

intervention 
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Acknowledge what may be 

uncomfortable truths – openness is key 

Suspend judgement and resist the urge 

to provide immediate feedback and 

direction 

Avoid jumping to conclusions or 

recommendations – listen attentively 

and gather more information to draw out 

supporting details and additional context 

Agree on what advice is needed before 

providing it 

 

iii. Step 3 - Consider and scrutinise options 
 

During this stage of the process, viable ideas and options with pros and cons should 

be discussed. These can be captured to assist with the logging and audit process.  

Also, by capturing all the discussion, ideas and options discounted can be recalled 

and re-visited at a later stage. 

Obstacles that may hinder effective decision making from the advice given are listed 

in section 5. 

Asking questions that scrutinise the options or approach, for example, can help 

identify the evidence/rationale for advice and guidance offered. 

This step of the process can provide useful brainstorming of potential issues and 

consequences. 

Seeking advice Giving advice 
Seek diverse options and possibilities 

for decisions 

 

Adopt an analytic, probing mindset to 

identify and consider options 

 

Work together to come up with diverse 

options 

 

Provide oversight and guidance 
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Listen to your adviser’s ideas, 

especially those that may take you in 

an opposite direction. Embrace advice 

that challenges your thinking to ensure 

a balanced approach and avoid bias, 

groupthink or rigidity 

 

Discuss potential approaches and 

question pros and cons of ideas, 

seeking the rationale behind them and 

their relevance (confirm the adviser 

isn’t influencing you with their potential 

bias) 

 

Consider and scrutinise the tactics for 

implementing the ideas; what 

repercussions may follow and any 

contingencies you should prepare for 

 

Your overall goal is to empower the 

seeker to act independently; help 

generate viable ideas for discussion 

 

Explain your thinking behind each option 

and idea and explain potential 

consequences 

 

Describe the principles shaping your 

advice, along with experience you are 

drawing upon 

 

Articulate your thinking process, including 

your potential biases. If it’s a personal 

opinion, say it. Aim for impartial, 

evidence-based information and 

guidance, rather then telling them what 

they should do 

 

 

iv. Step 4 – Arriving at a Decision  
 

During this stage, whilst a course of action may be drafted out, it may not be 

appropriate to make decisions.  Further information, research, advice or a 

second/third opinion may be required. Explore whether a follow up discussion is 

required and whether the adviser can offer/signpost to further information or 

expertise 

Obstacles are listed in section 5. 

During this stage, a summing up of what has been discussed and the outcomes will 

be useful for adviser and seeker 
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Taking into account confidentiality, it may be useful to send both seeker and adviser 

captured notes of the discussion and seek agreement on understanding and 

accuracy on what has been discussed. 

 

Seeking Advice Giving Advice 
Narrow down options and choose a 

course of action 

 

Test your thinking by reviewing 

discarded or briefly considered 

options by asking your adviser to play 

devil’s advocate or wildcard 

 

Seek additional points of view, 

particularly if you remain uncertain 

(offset any biases or conflicts of 

interest your adviser may have) 

 

Resist the urge to choose the 

simplest, most readily available 

solution 

 

Be aware of being critical or 

dismissive of potentially viable 

options and ideas 

 

Draw on all advice given or available. 

Consider combining different advice 

to form a hybrid solution 

 

Explore all the options available before a 

choice or course of action is made 

 

Talk through the most likely outcomes of 

each possibility, assessing the relative 

pros and cons 

 

Using hypotheticals can be useful to 

explore potential consequences and 

scrutinise options for a deep 

understanding 

 

Pause frequently to allow reflective 

thought 

 

Ensure the conversation remains a 

dialogue rather than instructions or 

monologue 

 

Pose hypotheticals and experiment with a 

few ideas to tease out likely implications 

 

Restate points of view to sharpen the 

seeker’s understanding of the situation 

and any conclusions drawn 
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Using a decision-making model like 

the JESIP Joint Decision Model may 

be useful when a structure is required 

When appropriate, focus the conversation 

on a course of action 

 

Constantly check how comfortable the 

seeker is with your advice and the extent 

to which they accept your underlying 

rationale 

 

Work together to bring identify 

assumptions, doubts and unresolved 

questions 

 

Don’t be afraid of saying “I don’t know” 

when you can’t predict the impact of 

certain options 

 

Offer your availability for further 

clarification and elaboration, if needed 

 

Reaffirm any decisions or actions taken 

from your advice, and any consequences, 

are the seekers 

 

 

v. Step 5 - Putting Advice into Action 
 

During this stage, the seeker will have felt empowered and have the autonomy and 

responsibility to act on the advice/guidance received 

The situation will be dynamic and changing and further advice or guidance may be 

required. 

It is good practice to provide feedback to the adviser on how their advice was used 

(or not), so they can learn from their experience. 
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Include provision (or absence) of advice and its usefulness and application in 

debriefs and logs.  This may be useful in future Public Inquiries and also identify 

lessons from emergency response. 

Consent should be sought from the advisor if their advice is going to be referenced in 

any documentation/publication. 

Seeking Advice Giving Advice 
Act on the advice you’ve received and 

be prepared to make real-time 

adjustments 

 

Treat advice as provisional and 

contingent – as a cycle of guidance, 

action, learning and further guidance 

(rather than a fixed path forward) 

 

Seek follow up advice, if needed, or a 

second opinion 

 

Let your adviser know what you’ve 

done and how it’s working out (to 

express gratitude, strengthen your 

relationship and helping your adviser 

learn 

 

Step back from the process – it’s up to 

the seeker to move forward 

 

Decision and consequences are the 

seekers, not yours – ensures personal 

accountability and prevents misplaced 

blame 

 

Remain open to providing additional 

guidance as events unfold 

 

Consider your self-care. Providing 

advice in emergencies, under often time 

pressured and emotional circumstances 

can have impacts 

 

The article ‘The Art of Giving and Receiving Advice’ by David A. Garvin and Joshua 
D. Margolis inspired this section of the document. Their five-stage approach to giving 
and seeking advice provided good practice that can be applied to the field of 
emergency management.  The article contains useful information about giving and 
seeking advice.  Permission was sought and granted from Harvard Business 
Publishing to use this article from the Harvard Business Review website for this 
handbook and provide a reference which is below. 

The Art of Giving and Receiving Advice (hbr.org)  
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7. The EPS’s Human Aspects & Community 
Resilience Group – source of advice 

 

This is an Emergency Planning Society document.  Members are individuals with a 

wealth of knowledge and experience and can be a valuable source of advice, in 

peacetime planning or emergency response (quick or slow time).  They also have 

access to a network of trainers. 

 

The award-winning Human Aspects and Community Resilience Professional 

Working Group specialises in the human aspects of emergencies.  The group of 

passionate professional volunteers has access to a wide network of subject matter 

experts and Local Resilience Forums with experience. They are passionate about 

the human aspects in both policy and practice.  The group is commended on its: 

• Skills of perspective taking 

• Balance and depth of perspective 

• Knowledge and tools/strategies about wellbeing 

• Objectivity 

• Ability to learn from experience and mistakes 

• Insight/Horizon scanning 

• Ability to actively listen to others 

• Inclusivity, equity and candour 

• Ability to reflect 

• Common sense 

• Engagement 

• Making meaning 

• Ability to challenge thinking 

• Recollection of ‘Human Aspects’ memory and learning 

They aim to inspire, encourage and work with Category 1 and 2 responders; 

commercial and private organisations together with the voluntary and faith sectors in 

emergency management, and with people affected by major incidents and 



  

Page 36 of 41 
 

emergencies to identify, promote, plan, train and inform practitioners to encourage 

good practice and shared learning 

 

They aim to advise, encourage, appropriately support and work with policy makers at 

all levels, international, national and local, to maintain and develop realistic, practical 

and sustainable policies based on good practice, research and lessons learned. 

They: 

• Share information wider among the Emergency Planning Society via our 

section of the EPS website 

• Through meetings and liaison, learn about and discuss local 

issues/challenges about preparedness and humanitarian assistance and ways 

forward 

• Through meetings, our section of the EPS website, via publications, and 

potential input into webinars and EPS events/newsletters:  

o Dispel myths and confusion and instead, help clarify and reassure 

about current HA guidance/good practice  

o Help raise awareness about the 30+ years of research evidence base 

for crisis support and wider humanitarian assistance – prevent HA 

memory/history loss ! 

o Maintain and promote a key Human Aspects reading list  

• Continuous horizon scanning – we consider what’s new in emergency 

planning/national developments arising from lessons identified 

• Via meetings and liaison, we share schemes; explore potential for national 

standards; mutual aid; sharing good practice; training opportunities 

 

The group has recently written Top Ten Key Human Aspects Principles which are: 

• People Focussed Approach 

• Address Responder Welfare 

• Visible, Compassionate Leadership 

• Embed and Address Human Aspects in Integrated Emergency Management 

• MUlti-agency Co-ordination 

• Continuous Regard for People’s Rights and Needs 
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• Harness Community Resilience 

• HOnesty, Transparency and Openness in Communication 

• Pro-active and Sustained Outreach and Support 

• Equitable Approach to Response and Recovery 

 

The first letter of each of the key 10 principles spells out ‘Pave Much Hope’ which 
was considered a useful and apt mnemonic when remembering these important 
lessons. 

 

 

 

These principles should drive emergency planning and response to ensure a joined 

up, timely, appropriate and compassionate response to the needs of people affected 

by emergencies. 

 

A Code of Respect for people affected by Major Incidents and Emergencies provides 

useful advice on how to be respectful and compassionate when arranging and 

delivering training about the human aspects, posting information on social media, 

and writing communications. 

 

People focussed approach

Address responder welfare

Visible, compassionate leadership

Embed and address human aspects in Integrated 
Emergency Management

Mul:-agency co-ordina:on

Con:nuous regard for people’s rights and needs

Harness community resilience

Honesty, transparency and openness in communica:on

Pro-ac:ve and sustained outreach and support

Equitable approach to response and recovery

Address
responder

welfare

People 
focussed
approach

Equitable 
approach to
response &

recovery

Mul;-agency
co-ordina;on

Embed & address
human aspects in 

Integrated 
Emergency 
Management

Visible, 
compassionate

leadership

Con;nuous 
regard for 
people’s 

rights & needs

Harness 
community 

resilience

Honesty,
transparency &

openness in
communica;on 

Pro-ac;ve &
sustained

outreach &
support

Sourced from:

• Responding to Disaster – The Human Aspects , 1998 (wri%en by the Emergency Planning 
Society’s Human Aspects  Group)

• www.disasterac@on.org.uk
• Lucy Easthope – The Re covery Myth
• Dr Anne Eyre - Literature and Best PracFce Review and Assessment: IdenFfying People’s 

Needs in Major Emergencies and Best PracFce in Humanitarian Response

HAG-CR May 2021

10 Key Principles in the Human Aspects of Emergencies

10 Key
Principles

Human
Aspects
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A Human Aspects in Emergencies guidance document.  It will be updated in the 

event of revised national guidance and lessons identified from recent emergencies 

and Public Inquiries.  

The Human Aspects and Community Resilience Group has produced a Code of 

Ethics which is applicable to its provision of human aspects advice in emergencies.  

This Code of Ethics is over the page. 

 

  



 

39 
 

Human Aspects and Community Resilience Group -  Code of Ethics 
If we provide advice, we will: 

• Abide by our Association’s Code of Professional Conduct 

• Commit to upholding and maintaining the Emergency Planning Society’s standards, 

behaviours & principles set out in the Code, grouped into five areas:  
1. Accountability and Responsibility 

2. Honesty and Integrity 

3. Professional Behaviour and Competence  

4. Privacy and Confidentiality  
5. Avoidance of Personal Gain 

 

• We will state when something is evidence-based vs when something is anecdotal or a personal opinion 

• We will discuss confidentiality with you and jointly agree how our advice will be captured 

• If we are volunteering advice without cost, we will confirm insurance arrangements (usually, if 

volunteering under the direction and control of a responding organisation, we would be covered under 

their insurance) 

• If we are paid consultants, we will discuss contractual and cost issues. We will also confirm we have 

public liability/indemnity insurance cover 

• We appreciate that any action taken upon our advice by a responding organisation will be their 

responsibility and accountability. We may write a disclaimer to clarify this 

• When signposting to other advisors, we will obtain their permission first 

• We value ourselves; our passion/knowledge; wisdom and experience 

• We will discuss expectations, potential timeline for advice and our accessibility 

• Our advice is based on our Body of Knowledge which is peer reviewed, measured against good 

practice and other legislation and regularly reviewed and updated as part of good quality assurance and 

control measures. As members with this Body of Knowledge, we have credentials and CPD to abide by 

• We will provide advice with reasonable skill and care 

• We will not give advice knowingly if it is likely to cause harm or financial loss, contravenes any legal or 

regulatory guidance 

• Conflict of interests are outlined with our Code of Professional Conduct and By-Laws 

• If employed, we will check with our employer that they are happy for us to provide advice (based on our 

Body of Knowledge from the EPS; good practice based on our day job if relevant, personal experience, 

or competences acquired through our employment) 

• We will make our credentials clear and any boundaries – what we will be basing our advice on e.g. 

good practice; experience; qualifications; networks 
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The reading list over the page provides a valuable source of knowledge for people 

offering advice about the human aspects.  This suite of documents is part of the 

Human Aspects and Community Resilience Group’s Body of Knowledge.   
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Useful Reading List 

• www.disasteraction.org.uk  
• Government Guidance  

https://www.gov.uk/government/publications/human-aspects-in-emergency-
management  

• Humanitarian Assistance - establishing Humanitarian Assistance centres 
• Literature and Best Practice Review – Identifying People’s Needs in Major 

Emergencies and Best Practice in Humanitarian Response 
• Identifying People Who are Vulnerable in a Crisis – Guidance for Emergency Planners 

and Responders 
• The Needs of Faith Communities in Major Emergencies 
• Lessons learned by the 7th July Assistance centre staff, steering group and partners 
• Civil Contingencies Act 2004 
• Emergency Preparedness 2013 
• Emergency Response and Recovery 2013 
• Human aspects in Emergency Management 2016 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/564306/human_asp
ects_guidance_2016_final.pdf  

• Humanitarian Assistance in Emergencies 2006 
• Detailed Guide to roles and responsibilities 2006 
• Lord Justice Clarke’s recommendations into the Marchionnes Emergency 2001 
• Humanitarian Assistance Strategic Guidance – Building Capacity to look after people 

affected by emergencies 2011 
• When the Dust Settles, Lucy Easthope 
• Collective Conviction Book by Dr Anne Eyre and Pam Dix 

https://liverpooluniversitypress.co.uk/books/id/54624/  
• Spike Lee’s ‘When the Levees broke’ – available on youtube 

• Managing the Human Dimension of Disasters: Caring for the Bereaved, Survivors and 
First Responders, Kjell Braatas  

• Kerslake Report https://www.kerslakearenareview.co.uk/media/1022/kerslake_arena_review_printed_final.pdf  
• Hillsborough report https://www.cps.gov.uk/publication/charter-families-bereaved-through-public-tragedy  
• Independent Grenfell Taskforce reports https://grenfellsupport.org.uk/initial-report-independent-grenfell-

recovery-taskforce/  
• SCIE report http://www.tavinstitute.org/projects/report-caring-in-a-crisis-the-contribution-of-social-care-to-

emergency-response-and-recovery/  
• Leading in Disaster Recovery, Companion through the Crisis 

https://www.preparecenter.org/sites/default/files/leading_in_disaster_recovery_a_companion_through_the_chaos.pdf  
• Australian British Red Cross ‘Review of the Literature on best practices before, during 

and after Collective Trauma Events and Best practice Guidelines’ 
www.redcross.org.au/traumaguide and www.redcross.org.au/traumareview 

• https://www.gov.uk/government/publications/helplines-and-support-victims-of-terrorist-attacks/helplines-and-support-
victims-of-terrorist-attacks  

 
• 220519 Local Authority Toolkit - Updated April 2022.pdf - Google Drive 

• https://nationalemergenciestrust.org.uk/home 

• https://vcsep.org.uk/ 

• https://victimsofterrorism.campaign.gov.uk/  
• https://www.redcross.org.uk/ 

 


