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Covid 19 Response Summary
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Trained EA incident staff EA staff on enhanced rosters to deliver

resilience
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June total reported absence Absence attributed to Covid

Reasonable worst case was for 30-40% absence
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97% lowest availability
of incident trained staff

15% loss of staff
capacity



Media/Social media highlights — May 2020
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Restart programme

Workstreams developed to move the business back towards a new normal while maintaining flexibility

« Longer term strategic thinking

* Programme links
» Links to corporate plan.
Mi o

«  Work with Government and
stakeholders to understand key
timelines for delivery

«  Commissioning

» Consistency of approach

People

Wellbeing

EDI

Leadership
Behaviours
Workforce Planning
HR policies.
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Making sure everything is in place
to restart activities

Offices

Depots

Home working
Equipment
Business continuity
Learning
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