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Branch Chairman’s Message

Emergency Planning Society
Annual General Meeting - 2013 Report
The annual general meeting was well attended and the general mood of the
day was that of optimism for the future of the society. Some of the uncertainty of the last 12 months seems to be fading, with clarity of vision with
the new strategic plan and some good progress in some of the key policies
and procedures needed to ensure an effective organisation.

Andy McCombe
Welcome to the first East Midlands Branch Newsletter detailing key events from the past year plus
a look forward to emerging plans for 2014.
You can read about the full and varied programme
of educational events provided by the team of volunteer committee members during the past 12
months and there’s a summary from the Society
AGM held in late summer in Birmingham.
It is fair to say that the Society has endured a sticky
couple of years but we are now emerging stronger,
better organised and with a new sense of purpose
based around a series of sensible and manageable
objectives aimed at keeping your Society in the
forefront of our profession.
My plans for 2014 include a humanitarian assistance workshop in March, two membership upgrade workshops where Associate Members with
at least 3 years in the profession can upgrade to
Full Member for free via a much simplified process.
I am also making arrangements to revisit the Health
and Safety Laboratories near Buxton and am working with our colleagues from the water industry to
run a follow up to our visit to Western Power Distribution, to learn more about the processes and
challenges they face. The Committee is always
looking for ideas from you for future events, plus I
would welcome a Leicestershire or Rutland-based
member joining our Committee to represent this
LRF.
Please keep an eye on the website where minutes
of local and national committee meetings are
placed, plus up-to-the-minute news of events and
where a depository of useful information can be
found. I wish you and your families a splendid
Christmas; make one of your New Year resolutions
to seek colleagues to join the EPS!

The robust reporting of the current financial position, whilst not painting a
rose tinted picture, was honest and transparent. The society whilst having
some level of reserves is still in a loss position of around £17,000 and
therefore over the coming years income generation needs to be a main
focus to ensure the organisation survives and grows. There does appear to
be a greater understanding of the financial challenges and the forming of a
plan to make the society more resilient
The attainment of chartered status is clearly some way off, with this aspiration needing significant changes in membership type and number, but still
remains as a long term plan. One new area being investigated includes the
benefits of the Society achieving charitable status. This could bring financial benefits and a more regulated management regime and we will see the
outcome of this work over the next twelve months.
The investigation into the expenses issues is still ongoing, but it was heartening to see changes which will ensure that the likelihood of a repeat of the
past mistakes will be minimal.
Finally some changes are proposed in the membership process which aims
to make it easier to migrate to a full member and also to join as a full
member. Overall it seems there is a
‘ turning of the corner’ and a move
forward after what has been a
rocky road over the last twelve
months.

Branch News Editor
Eran N Bauer
bauer@civil-defence.org
01526 323716
The East Midlands Branch area covers Lincolnshire, Rutland,
Nottinghamshire, Northamptonshire, Leicestershire and Derbyshire
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Rail Incident Study Day - Kendrew Barracks

EPS East Midlands Branch
Kendrew Barracks near Cottesmore in Rutland
A packed day commenced on 1 May 2013 with a presentation by Graham Fair from the British
Transport Police on the 2007 Grayrigg rail crash, this was followed by presentations on the roles and
responsibilities of the BTP, Network Rail and the Rail Accident Investigation Branch.
After lunch the audience heard about Disaster Victim Identification, then Jerry Alan from Kenyon
International explained Kenyon's role in support of local authorities and the rail industry.
Finally, Mick Free (EPS PWG chair for the Human Aspects Group) introduced Helen Mitchell who
recounted her experiences after surviving the Ladbroke Grove rail incident back in 1999.
Feedback from one of the attendees stated:
'I just wanted to say thank you for organising the rail incident study day on Wednesday, a most informative and
enjoyable day, and certainly gave some good food for thought before Lincolnshire's Exercise Georgiana. I felt
that finishing with Helen's presentation at the end of the day really focused our minds on the true impact of
such an event
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Report on Crowd Safety Workshop
East Midlands Branch hosted a workshop on 16 April 2013 at Nottinghamshire County Hall for local
members and a number of guests from other branches as well as the wider resilience community.
The photo shows the expert panel describing their
specialist SAG roles
The programme for the day comprised a description of
the role of a Safety Advisory Group (SAG), invaluable
descriptions by each member of a typical SAG from
representative of various LRFs in the East Midlands, a
presentation on the Lincolnshire Event Safety Partnership, Sports Ground Safety Authority and a mini exercise to embed the learning.
Geoffrey Mackett from Somerset, the chair of the EPS
Crowd and Event Safety PWG, joined the group and
was a welcome guest for the day.

Urban Search and Rescue

Report on USAR Visit - Waddington

The visit took place on 11 December 2012 at the Waddington USAR site next to the A15 just south of
Lincoln. The intrepid travellers were met by a hot drink then received a comprehensive briefing by
USAR team leader John Crowder before they split into two groups to walk around the site.

Rescue 'scenes' included a collapsed school, railway train crash, horse in distress, collapsed crane,
rubble pile, confined spaces and road traffic collision (or was that Nottinghamshire County Council
team driving?) The photograph shows where the two groups met midway through the tour.
After a lunch of hot soup and buffet, the group were escorted across the runway at nearby RAF
Waddington to view the crash line of fire trucks and then saw the police dog section which included
the arrest of an unfortunate intruder by a 'rookie' dog with more teeth than training (early days).
Up to 2 CPD points were on offer with electronic certificates of attendance available as required.
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Western Power Distribution (WPD) kindly hosted an East Midlands Branch visit on 27 November
2013. Two West Midlands Branch members also joined us.
We learned how the electricity generation, transmission, distribution and supply industry is structured in UK, and in more detail how WPD runs the distribution networks in Wales South West
England and the Midlands. We were also given an insight into their plans for electricity distribution
for the period up to 2023 and a briefing on the issues surrounding the theft of copper cables. Their
presentation is available to members on the EPS website.
The great amount of interest generated by these presentations was evidenced by the very large
number of questions on technical topics and also on related EP issues such as vulnerable people.
We were most impressed by the measures that WPD
takes to consult its stakeholders, to prevent power supply outages, and to reduce the duration of those that do
occur.
Examples of resilience capabilities owned by WPD are a
wide area private mobile radio scheme for managing their
field engineering force, small electrical generators which
can be deployed quickly to restore a supply of electricity
to customers, and high volume pumps to remove flood
water.
After a delicious buffet lunch provided by WPD, we then
visited one of their contact centres/control rooms from where all work on the WPD network is
controlled.
We were most grateful to WPD for a very pleasant, useful, and thought-provoking visit.
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Speakers & Content
Annual Seminar - East Midlands Branch
Mansfield Council Civic Centre - Thursday 12th December 2013
This is the first East Midlands Branch Annual Seminar looking at new risks on the National Register
and provide topical updates on a wide range of issues focusing particularly upon ● Rail Transport - A follow-up to our informative Spring Workshop
● Risks affecting the East Midlands from outside the United Kingdom
● Crisis Management and Hostage Negotiation
● Government Updates plus Procurement and Commissioning
1000 - 1030
The future for Resilience Planning during an age of austerity
Patrick Mercer OBE MP
Patrick Mercer is the Independent Member of Parliament for Newark. He was elected as a Conservative in
the 2001 general election, until resigning the party's parliamentary whip in May 2013. He is a frequent
commentator on defence and security issues having served as an infantry officer in the British Army and
held the position of Shadow Minister for Homeland Security.
1035 - 1105
Emergency Resilience in the Rail Industry
Willie Baker – Willie Baker Leadership and Development
Between 1997 and 2004 Britain's railway's were beset by horrific accidents such as Ladbroke Grove and
Potters Bar; in 2005 terrorist attacks centered on the public transport system of the capital and in 2007 a
Virgin express train derailed at Greyrigg in Cumbria claiming the life of a lady passenger. Throughout all
these tragic incidents a great deal of positive learning and improvements have taken place especially in the
joint-agency training and response to rail related major incidents, and the preparations for London 2012
strengthened this even further.
Willie Baker is leading on much of this work, both in the UK and elsewhere and he will describe the advances
that have been made and how there is still more that can be done.
1105 - 1120 Break
1120 - 1150
Space Weather – a new risk on the register
Robert Third – DCLG RED North
Severe space weather is a new risk which appeared in the 2012 National Risk Register. Robert will provide
an overview of this high impact hazard by outlining:
· What is space weather – layman’s guide
· The evidence and rationale for the space weather risk
· The impacts and consequences
· Complexities and known unknowns, myths and the media
· National and local preparedness and mitigation
What to do if all else fails.
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1150 - 1240
Large-magnitude fissure eruptions in Iceland and potential impacts in the UK
Dr Evgenia Ilyinskaya - British Geological Survey and Hazel Reeve - Met Office
In the last few years we have witnessed the impact that a small-to-moderate ash-rich Icelandic volcanic
eruption can have on the UK and Europe. However, ash is not the only product of volcanic activity.
Volcanoes also produce gases and aerosols in significant quantities which can be dispersed great
distances in the atmosphere and aerosols are known to have impacted the UK in the past. The ‘Laki
eruption’, in 1783-84 lasted for 8 months and led to an atmospheric haze which was present across much
of Europe at different times. Volcanic gases and aerosols cause air pollution which may lead to an
increase in cardiopulmonary health problems and mortality. The Laki eruption scenario was recently
included in the UK National Risk Register, alongside the Eyjafjallajokull 2010 scenario for an ash-rich
eruption. There is a considerable uncertainty about the potential impacts of a Laki-type eruption on the
modern-day UK and research is underway to assess in more detail what future impacts of such a scenario
might look like. Increasing our understanding will facilitate planning for a future event in terms of both
advice and management and help to build long-term resilience in the UK to volcanic eruptions.
1240 – 1320 Sandwich Lunch & Networking
Afternoon
1320 - 1350
Procurement and Commissioning as part of a Resilience Toolbox’
Robert Cobb – Procurement Lincolnshire
In today’s challenging environment, services are increasingly being commissioned and outsourced, whilst
the ability to pay retainers to secure services is less an option. How can we ensure that resilience is built
into the Commissioning process at an early stage, and how can Procurement Frameworks be developed
to ensure that critical supplies and equipment can be provided with confidence during times of crisis?
1350 - 1420
The Leading Edge of Commercial Crisis Management
Gareth Jones - Crisisinterface Ltd
Gareth is an advisor to major global corporations and designs operating models and helps leadership
develop capability. He will provide an overview of what is happening in commercial crisis management.
What are the trends and issues, some case study lessons, and what the leaders in the field are doing.
1425 - 1445 Break

1445 - 1515
Hostage Negotiation and Peripheral Activity
Superintendent Phil Vickers – Lincolnshire Police
Modern hostage negotiation principles began in 1972 when New York Detective and psychologist Harvey
Schlossberg recognized the need for trained personnel to improve the chances of a safe resolution in
hostage situations. Today, every Police force in the UK has trained Officers available 24/7 to respond to
an increasingly broad range of incidents. Suicide-Intervention, Crime-Gone-Wrong, Domestic Sieges and
Kidnap incidents have developed the way that negotiations are now conducted, and we are seeing
Negotiators used to contact High-Risk Missing Persons, Protestors and Terrorists - face to face, over the
phone, by text and through social media. Phil Vickers will offer an insight into what you can expect once
the "Highly Trained Police Negotiators" arrive.
1520 - 1550
Update on DCLG RED and Government Policy
Helen Braithwaite OBE - DCLG RED Central
Helen is the head of the Central team of the Resilience and Emergencies Division from DCLG. She will
provide an overview of latest Government thinking regarding resilience planning plus updates on local
priorities.
1550 - 1600 Summary

Andy McCombe – Branch Chair
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Happy Christmas
and a
Peaceful New Year

Best wishes to all our members
and to all those associated with the
Emergency Planning Society

From
Andy McCombe
Branch Chairman
&
the East Midlands Committee

