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Andy McCombe
Welcome to the Winter 2017 East Midlands
Branch Newsletter detailing key events from
the past year plus a look forward to events,
meetings, training and visits planned for 2018

Welcome to the end of year review of the East Midlands Branch’s resilience
activities. I am pleased to report that we are maintaining a healthy membership of 80, with plans developing to attract more members from the Environment Agency and to work more closely with the various colleges and
universities offering EP qualifications in our region. We have endeavoured
to offer a range of activities to encourage cross-fertilisation of ideas, share
knowledge and think beyond county boundaries. Sadly, there is a developing trend for postponing events in an attempt to attract sufficient members to
make events viable. As we are fishing from a smaller membership pool, we
feel that we need a minimum of 10 to 15 members from ours and adjoining
branches to justify asking organisations to spare people and resources to
allow us to visit. However, we are not downhearted. The committee understands that budgets are tight and time out of office is sometimes difficult to
take but we will continue to offer 3 or 4 events per year in the hope that
members will take the opportunity to attend at least one annually.
Personally, I am doing what I can to promote Society activity through the
Trent Catchment Flood Group. Collaborative working is the way forward and
I see that the new draft CCS standards documents agree. Our Trent exercise
in February will further cement the partnership working between the 9 LRFs
sharing the river and its tributaries. This and the East Coast Flood Group
allow planners access and influence with national bodies such as Defra,
CCS and, most recently, HM Coastguard. The EPS has been in the doldrums for a couple of years. I hope that I can help to promote the EPS to
senior civil servants and politicians to represent members’ interests.
If you can suggest or even host an event in the region I would like to hear
from you. We have an active committee and I thank them for their continuing
support. But we don’t have a monopoly for good ideas so I hope that, in my
final 2 years as branch chair, we can continue to offer what the EPS does
best, enhancing the profession by assisting you to develop skills and
knowledge. Wishing you all a happy and undisturbed Christmas and New
Year.
Andy McCombe

Branch News Editor
Eran N Bauer
bauer@civil-defence.org
01526 323716

The East Midlands Branch area covers Lincolnshire, Rutland,
Nottinghamshire, Northamptonshire, Leicestershire and Derbyshire
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Report on Branch Membership - 2017
EPS East Midlands Membership Survey 2017
The following analysis of EPS East Midlands members aims to break down the membership into clear groupings and
categories, to show where concentrations lie and gaps exist. Membership data was extracted but individual names and
identifies were not used or consulted.
This survey compares membership with that of 2016. Membership of the Branch has risen over that period from 81
members in 2016 to 83, as of 29.11.17.

East Midlands Membership by Employment Sector
Of the membership, Local Authority employees represent
27% (down from 35% in 2016). Consultants and Private Sector continue to make up the second highest proportion at 20%
(up from 17% in 2016).
The Health Sector (including EMAS) has remained stable at
14%.
Together with Police and Environment Agency (7% and 8%
respectively), these five areas comprise 77% of the membership.

East Midlands Membership by County

A breakdown of the membership by county continues to show a heavy concentration within Lincolnshire, and a surprising
number from outside of the East Midlands region.
Lincolnshire represents 31% of the total membership with 26 members (-1 member since 2016). Nottinghamshire and
Derbyshire are second and third with 20% and 11% respectively (Derbyshire -3 members since 2016). Leicestershire’s
has remained stable at 10% and Northamptonshire’s has increased by 2 (10% up from 8%)
83% of the membership (69 members) comes from within the East Midlands, with 14 coming from outside the region (2
from Buckinghamshire, 2 from Warwickshire, 2 from Cambridgeshire, and one each from Bedfordshire, Berkshire,
Staffordshire, Surrey, North and South Yorkshire, Cheshire, Greater Manchester and Edinburgh…!)
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Membership by CCA Categorisation
Given the high proportion of members from the public sector, it is unsurprising that the vast majority of the membership come from Category 1 organisations (57%, down from 64% in 2016). Only 6
members come from Category 2 organisations (an increase of 1
since 2016), and 2 from the Voluntary Sector (a loss of 1 since
2016).
Military representation has increased to 2 members. 31% of the
membership now sits outside of the recognised CCA classifications
(an increase from 25% in 2016).

East Midlands Members by Private/Public Sector Employment
Unsurprisingly from the above figures, the membership comes
predominately from the Public Sector (67%, dropping from 69% in
2016), with the Private Sector rising to 24% from 21%, and the
voluntary sector and retired members dropping to 8% of the total
from 10% in 2016.

Notable Patterns in Membership
The following table summarises the changes in membership of the Branch over the four years that surveys have been
carried out. Over that period the number of Local Authority members has continued to reduce. Most other sectors have
remained roughly the same, with gains in Environment Agency and Military. Consultants remain the strongest area of
growth for the branch.
Local Authority
Health Sector
Police
Environmental sector
Consultants
Others
Defence/Ministry of Defence
Ambulance Services
Academic/Students/Research
Civil Servants
Fire services
Voluntary sector
Utilities
Government Organisation

2013
38
18
9
8
8
8
6
5
4
3
3
2
2
2

2014
30
8
5
5
10
4
1
3
2
1
1
2
3
1

Change (13/14)
-8
-10
-4
-3
+2
-4
-5
-2
-2
-2
-2
+1
-1

2016
28
6
6
5
14
4
1
6
2
1
1
2
3
0

Change (14/16)

2017

Change (16/17)

-2
-2
+1
+4
+3
-1

22
6
6
7
17
3
2
6
3
1
1
3
3
3

-6
+2
+3
-2
+1
+1
+1
+3

114

76

-42

81

+5

83

+2
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Rolls-Royce Marine Power Visit - 4th April 2017
On 4 April the EPS East Midlands held a study day at Rolls Royce Marine Power Ltd in Derby. This facility incorporates two nuclear licensed sites which support the Royal Navy’s submarine programme. Once we had been through
the very tight security and obligatory site safety briefing we were treated to a tour of the Silver-level Emergency
Control Centre, Bronze Command, the Emergency Response Unit and their RADSAFE Team.

We were particularly impressed with the permanent state of readiness which is maintained to respond to the incredibly unlikely risk of any incident on site, or in the transit of materials, which could threaten the safety of staff or
the public. This is underpinned by regular testing, training and exercising of staff alongside emergency responders
from other agencies within Derbyshire.
The following photographs capture the multi-agency response during such an exercise and those of you with sharp
eyes will recognise some of the JESIP-inspired aspects such as use of Incident Commander tabards at the scene, and
the incorporation of METHANE within the Emergency Control Centre.

This was an excellent opportunity to see how a major private sector organisation, working closely with the MoD
and industry regulators, ensures the safety of its staff and the public in a sensitive and key area of UK resilience.
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British Geological Survey HQ Visit - 12th October 2017
This was our second visit to the British Geological Survey’s Headquarters at Keyworth and again, there was a healthy
turn out for the day. A full day of presentations packed with highly informative seminars topped-off with an excellent buffet
lunch makes this visit a priority event. The Branch Chair presented BGS management with a EPS EM Certificate of
Appreciation and hope that we can repeat visit again in 2018 as there is so much more to learn about BGS’s contribution
to multi-agency emergency response and planning.
Over lunchtime BGS staff took Branch Members and guests around the BGS Core Store (see images below), a controlled
environment building containing decades of core samples. This huge facility was a total surprise to many, holding
valuable deep-drilled geological information about the earth beneath our feet.
Following Lunch the Branch held its Annual Meeting At 2.30pm in a BGS Seminar Room.
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Mustard Gas Incident - Operation Saddleback - October
The Branch Chairman Andy McCombe in his official Ministry of Defence role as Joint Regional Liaison Officer for
the East Midlands (JRLO EM) was one of the senior incident officers reacting to a major chemical hazard incident
after dozens of mustard gas canisters had been found in woodland just outside Woodhall Spa in Lincolnshire.
Vintage bottle collectors had dug up boxes containing small 6lb Ground Bombs filled with Mustard Gas buried after
WW2 by departing Army units. The incident began on 1st October after the bottle diggers had taken home and then
opened a corroded canister and became contaminated suffering minor burns. Three people were arrested on
suspicion of possessing a noxious substance have been bailed.
At the subsequent Public Meeting Supt Phil Vickers, of Lincolnshire Police, explained that 22 different agencies
have been involved in the operation. 140 mustard gas bombs had been recovered from Roughton Moor Woods,
while 10 were found in Stixwould Lake. Royal Navy and Army bomb disposal teams working with the emergency
services used drones and sonar equipment had expanded the search for more bombs and maybe other ordnance.
The immediate area of woodland was completely sealed-off, roads closed and physical security engaged to prevent
public access. DSTL Porton Down conducted extensive soil sampling to determine contaminated areas and weeks
later a major decontamination operation followed as truck-loads of suspect soil was removed for safe-disposal.

Lt Col Andy McCombe addressing the Public Meeting at Petwood Hotel Woodhall Spa as part of the multi-agency
debriefing to press and public explaining the incident, its management and the planned area decontamination
operation to remove suspect soil from the find-area. Legacy-munitions are regularly reported however finding such
large quantities of live Mustard Gas bombs are a rarity and create a very challenging emergency planning situation.
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Branch Statement of Intent
This statement of intent sets out the standards that the East Midlands Branch will deliver as a minimum, towards the
wider development and enhancement of the Society and the profession. This document is complimentary to Branch
Rules and other Society guidance.
Aim
To support the delivery of the Emergency Planning Society‘s strategic aims, and promote the professional interests of
East Midlands Branch members.
Objectives
Assist and support the Society in the delivery of the core strategic aims in the East Midlands.
Provide a forum for the professional development of Branch members.
Assist and support the Society in its work towards Chartered Institute status.
Assist and support the Society in its aim to influence policy relating to emergency planning and management.
Provide a forum for study of the most effective means of planning and managing local emergency preparation and response.
Provide a forum for the dissemination of good practice and lessons identified within the East Midlands.
Actively recruit new members to the Society in the East Midlands.
The delivery of the above Aim and Objectives will be the responsibility of the Branch, with the support and assistance
of the wider Society.
Delivery
The Branch will organise at least one of each of the following in a 12 month period:
Annual General Meeting.
Membership development workshop;
CPD workshop
In addition the Branch will run other events and training days having informed Central Office for promotion via the
schedule of events. These events will include forums on critical issues, training and awareness and team building
events.
The Branch will maintain a schedule of events and meetings on the EPS website to ensure members are informed in
advance of dates.
Branch Executives and Members will be ambassadors for the Society and the profession.
The Branch will provide quarterly communications to members and the wider Society.
The Branch will encourage and develop membership of the Society in the East Midlands, to include student and new
members.

To access the current issue of
RESILIENCE
Please click here
https://www.the-eps.org/wp-content/uploads/resiliencemagazine-autumn-2017-grenfell-what-went-wrong.pdf
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Branch Committee Members
Branch Chair
Andrew McCombe DipEP MEPS
eastmidlands.branch@the-eps.org
Tel: 030 67981752
Mobile: 07747 008561
Branch Secretary and Lincolnshire Representative
Graeme Hempsall
Graeme.Hempsall@lincoln.fire-uk.org
Tel: 01522 582286
Mobile: 07768 996085
Branch Treasurer
Martin Wilkinson
martin@telecomsresilience.com
Mobile: 07769 640632 Fax: 01673 885474
Leicestershire and Rutland County Representative
Andrew Murr.
Tel: 0116 3056280
Andrew.Murr@leics.gov.uk
Branch Education Representative
Andrea Contini
acontini@ermproject.info
Tel: 01162 985548
Mobile: 07423 260986
Employer Liaison and Industry
Eran Bauer
bauer@civil-defence.org
Tel: 01526 323716
Derbyshire County Representative
John Perkins
John.Perkins.16325@Derbyshire.PNN.Police.UK
Mobile: 07931 092719
Northamptonshire County Representative
Aaron Goddard
eps@thegoddards.info
Nottinghamshire County Representative
Nigel Humphreys
nthumphreys@btinternet.com
Mobile: 07803 313670
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EPS Membership Upgrading
UPGRADING FROM ASSOCIATE TO MEMBER
(By Martin Wilkinson

martin@telecomsresilience.com

Tel: 07769 640632

A Member is entitled to use the post-nominal letters MEPS.
You need a minimum 3 years of Emergency Planning related experience to apply,
or a recognised academic qualification plus one year of experience.
You then need to complete the upgrade application form. Log on to the EPS website www.the-eps.org
Then go to https://www.the-eps.org/resources/eps-members-upgrade-form-example-cv/.
There is a good explanation of the upgrade process on page 3 of the application form.
You can also contact the branch committee or EPS Head Office for advice.
Please read Appendix A Core Competencies, check on your EPS CPD record, and have your CV to hand so you can
copy and paste when relevant.
Appendix B. Include as much information as possible and concentrate on examples where you have learned from
your experience.
Don’t be intimidated by the very long example CV at Appendix C.
You will need 2 EPS members who are willing to act as your sponsors, preferably work colleagues who know you and
your role.
When you have completed the form as best you can, you are recommended to send the draft to a branch committee member for checking.
They will consult Andy McCombe our Branch Chair as necessary, since he has most experience of the upgrade
Process.
When we all agree that the application is ready to submit, the branch committee member will send the completed
form to info@the-eps.org.

To keep up to date on Branch events for 2018
Please keep reviewing EPS Web site EM Branch pages
Support surrounding EPS Branches by attending their events
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EPS Membership News
The Emergency Planning Society is seeking applications for the roles of Chair and up to four other Directors
By virtue of Article 14.1, the Board of the Society shall consist of the Directors of the Society whose numbers unless otherwise determined by ordinary resolution
shall be no fewer than three nor more than nine persons. The Directors of the Society shall include the Chair, Finance Director and up to seven other Directors.

The Board currently comprises the Chair (Tony Thompson), Finance Director (Martin Blackburn) and three other Directors (Stephen Gallagher, Matt Roy and Mark
Taylor). There are up to 4 vacant positions for other Directors

By virtue of Article 20.1, the term of office for a Director is limited to three years, with a further three years’ extension subject to competition for the vacancy. Therefore the maximum term of office would be two consecutive terms each of three years i.e. six years in total.

There will shortly be a vacancy for the post of Chair as the current Chair, Tony Thompson, was appointed on 18 February 2015, therefore his appointment
ends on 17 February 2018. He is eligible for re-election for a further three year term. Martin Blackburn, Matt Roy and Mark Taylor together with a representative
from the NOC will form the selection panel for the role of Chair.

The current portfolios of the Directors can be viewed on the society’s website but these are currently under review and they are likely to be varied depending upon
the attributes of the new appointees. The application process will seek to identify candidates who can strengthen and enhance the base of knowledge and skills of
the Board, hence the role specification is deliberately kept broad so as to encourage interest from those willing to contribute to the strategic evolution of the Society
as currently mapped in its “Vision 2020”.
In particular, the Board would welcome applications from individuals with appropriate skill sets who would be willing to take a lead in the following portfolios:
·

Vice-Chair (Head Office and/or Governance)

·

Communications

·

Education

·

Commercial/Contracts/Tendering

By virtue of Article 19.2, each member shall be entitled to nominate Members for the office of Chair of the Society, Finance Director, or Director. These candidates
shall be nominated on a form, obtainable from company’s nominated person. A candidate may be nominated for more than one office at a time, but if successful
shall not hold more than one.

The company’s nominated person for the purpose of Article 19.2 will be Sue Bagge, and duly completed applications must be returned so as to be received by her
by no later than 2.00pm on 19 January 2018.
Application packs can be downloaded from the EPS website or by emailing

Chair Nomination Form
Director Nomination Form
Person Specification for Chair or Director
Please make sure you log in to the website as these are restricted documents
Kind regards,
EPS Head Office

The Emergency Planning Society
The Hawkhills
Easingwold
York
YO61 3EG

finance.director@the-eps.org
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Happy Christmas
and a
Peaceful New Year
EPS National Events 2018
The EPS is once again supporting the ‘Flood & Coast’ Conference & Exhibition, which will take place on
20-22 March 2018 at the Telford International Centre, Shropshire.
The unique three-day event looks at flood and coastal erosion risk, resilience and response between government, local authorities and business, major infrastructure and asset management, as well as affected
communities; there will be presentations by 150 speakers.
Convened by the Environment Agency, the event is also a major showcase for providers of flood and
coastal risk management solutions and services.
·

info@floodandcoast.com

·

0330 088 1417

·

www.floodandcoast.com

East Midlands Branch 2018 - Events Overview
Date

Event

Spring 2018

Seminar in Derbyshire, British Red Cross workshop.

Summer 2018

Port visit.

Autumn 2018

Cyber threats. Central Government emergency response processes and requirements

Airport visit.

Drone workshop. Leicestershire resilience seminar.

