CRISIS RESPONSE
VOL: 17 | ISSUE : 1 | MARCH 2022

P r ot e ct i o n

Pr even t i o n

WWW.CRISIS-RESPONSE.COM

Preparedness

HEAD AND HEART

EMOTIONAL INTELLIGENCE IN A CRISIS

Response

JOURNAL

Resilience

R e c ove r y

Food Security | Supply Chains | Stress,
Wellbeing & PTSD | Cybersecurity |
Human Factors | Bangladesh Focus

CRISIS RESPONSE

March 2022 | vol:17 | issue:1



contents

Editor in Chief

Emily Hough
emily@crisis-response.com

Assistant Editor

Claire Sanders
claire@crisis-response.com

Design & Production

Chris Pettican
chris@layoutdesigner.co.uk

News and Blog research
Lina Kolesnikova

News & Comment

News ................................................................ 4
Governing energy transition risks................8

Governments must pay close attention to all
threats related to the move towards more
sustainable energy, says Stefano Betti

Security

Promises & perils ...........................................12

Keyaan Williams focuses on the need
for comprehensive cyber insurance

Calls to action ................................................16

Adam Berry describes how a call to
action can be used so that responders,
local governments and contractors
can work cohesively during a crisis

Governance

Extreme risks & preparedness.....................18

Subscriptions

Crisis Response Journal is published
quarterly; it is available by subscription in
hard copy or digital.
hello@crisis-response.com
Published by Crisis Management Limited,
Sondes Place Farm, Westcott Road, Dorking
RH4 3EB, UK
© Crisis Management Limited 2022.
Articles published may not be reproduced in
any form without prior written permission.
Printed in England by The Manson Group, UK
ISSN 1745-8633

www.crisis-response.com
follow our CRJ company page on LinkedIn
follow us on twitter @editorialcrj

Phil Trendall addresses the salient
points in the UK Government’s House
of Lords Select Committee Report

The voices of resilience .................................21

Jeannie Barr summarises the key
points arising from the National
Resilience Strategy call for evidence

The moral compass.......................................22
Beverley Griffiths explores ethical theories,
underlining the dilemma of choice in the
direction to guide our decision-making

Covid-19

The curse of the missed opportunity .........24

Cover story: Crises, leadership & people – emotional intelligence & empathy
Cover image: Gracie Broom

Leadership learning from Covid-19 ...........28

What have we learned about crisis
leadership during this pandemic? Two areas
stand out, according to Regina Phelps

What have we learned? ................................31

Making the water visible .............................49

Gill Kernick shares her methodology
for exploring systemic change

Who wants to be a… Crisis manager? ....... 52

Bangladesh focus

Andy Blackwell explores the challenges
faced by crisis managers

Leadership styles & outcomes....................32

Magdalena Lind and colleagues describe a
combined approach for resilience, robustness
and physical and mental ability to function

Eric McNulty and Lyndon Bird share
the findings of a joint study on multisector trends during the pandemic

Continuity & leadership

Organisations’ operational health .............34

Alexandra Hoffmann and Rob van den
Eijnden explain how organisations can
aim for good operational health

The unexpected value of mobility ..............36
Barbara Flügge explains how brand resilience
and organisational growth can be enhanced
in an ever-changing and disruptive world

Disasters are the new business as usual ...38

Avnesh Ratnanesan and Derrick Tin
contend that disasters are fast becoming
business as usual in the corporate world

Audacious goals, remarkable results ........ 40

There is a surprising amount that we can learn
by looking at how leaders made decisions
over 100 years ago. Brad Borkan investigates

Turning a blind eye to red flags ..................42

Roger Gomm questions whether we
are doomed to repeat quintessential
mistakes after the Covid-19 pandemic

Tony Jaques asks: What’s the point of crisis
red flags if no-one pays any attention?

Resilience in the face of crisis .....................26

Why all plans are not the same...................46

Peacebuilding & civil defence .................... 80

Alistair Harris outlines the positive effects
that the Palestinian Civil Defence teams
are having in Lebanon’s refugee camps

It may be tempting draw a line under
the Covid-19 pandemic, but this would
be a mistake says Chloe Demrovsky

Successful interventions ............................. 56

Burnout & resilience .....................................62

Mike Rennie calls for policy and practice
to mitigate the effects of burnout for
both individuals and organisations

Supply chains & food security

Living with shortages ..................................64

As the post-Covid world takes shape, it is
time to think about the configuration of
tomorrow’s supply chains, says Gilles Paché

Supply chain chaos continues .....................68

Bill Peterson takes a closer look
at the conditions and factors of
supply chain challenges

The foundations of food security ............... 72
Lina Kolesnikova warns that Covid, logistics,
energy policy, rising prices and climate
have social and security ramifications

Worsening food insecurity in Pakistan ...... 76

Why are more than one third of its people
food insecure? Luavut Zahid investigates

Response & communities

Responding to geological hazards ............ 79

(Re-) Defining Bangladesh at 50 ................82

Guest Editor Haseeb Md Irfanullah
introduces this feature on Bangladesh

Preparing for opportunity ..........................84

Fahmida Khatun explores how Bangladesh
can seize opportunities when it graduates
from least developed country status

A changing climate .......................................86
Saleemul Huq, Md Bodrud-Doza and
Khandker Tarin Tahsin outline progress
and challenges in Bangladesh

A new reality for Bangladesh ..................... 88

A terrorist attack in Dhaka changed the
way the world perceived political violence
in Bangladesh, says Shamsad Mortuza

Bangladesh: Now and beyond .................. 90

Haseeb Md Irfanullah explains that as
Bangladesh enters the sixth decade
of its independence, it has to deal
with a few major challenges

Plus

Innovations in disaster management ....... 92

In December 2021, the CRJ hosted a
webinar to explore current endeavours
to strengthen the disaster resilience links
between all sectors and stakeholders.
Nadine Sulkowski reports on the event

Events.............................................................96
Frontline .........................................................98

Jennifer Hesterman says there are
lessons to be learned from the
Indonesian Government’s actions

Andy Marshall discusses the complex world
of planning, outlining key differences and
similarities between the main types of plan

Natural hazards require public safety
operators to be highly adaptable, says
CRJ Key Network Partner, Pix4D

Elton Cunha speaks to Sergeant Samira
Coelho Dos Santos about her career
as a military firefighter in Brazil

Cyber insurance p12

Missed opportunities p24

In the spotlight p52

Food insecurity p72

Donna Grethen | Ikon Images

2

People

Follow our LinkedIn Company page for updates: The Crisis Response Journal

Oivind Hovland | Ikon Images

follow us on twitter @editorialcrj

Denis | Adobe Stock

Gillian Blease | Ikon Images

Digital and print editions for subscribers www.crisis-response.com

comment

A

s CRJ goes to press,
we are on day six
of war in Ukraine.
We do not have a crystal
ball; you will be reading
this several weeks after it
has been written, and we could be in a
maelstrom of our worst-case scenarios
and fears. I fervently hope that we
have somehow managed to avoid even
greater global atrocity, though it seems
to be stalking ever closer, tracking the
still-warm footsteps of the pandemic.
That will not, of course, mitigate the
suffering happening in Ukraine right here,
right now. And what of the other parts of
the world also enduring war or terrorism,
pandemics, famine, floods or fires?
The greatest privilege of working on
this journal lies in how our readers and
contributors are motivated to make the
world a better place for others. Our CRJ
community knows all too well the effects
of conflicts and their human toll. Lives
lost, intergenerational grief, battered
societies, attacks on civil infrastructure
and the use of banned munitions all leave
deep, long-term physical and emotional
scars and a burning sense of outrage.
As you read this, even if we have
somehow managed to sidestep
cataclysmic escalation, the tragic effects
will be pervasive and long lasting.
The first casualty when war comes is
truth. The endless scroll of mistruths,
propaganda, manipulation, selfcentred extreme views, greed and
power plays, which sought to divide
societies and foment distrust between
people, have all played their part.
The darker side of human nature
appears to have gained momentum.
Many thought – in retrospect, with
complacency – that it was under control.
As Tony Jaques laments on p42, we
consistently ignore red flags. Buried
among the tsunami of news on Ukraine,
the IPCC Sixth Assessment Report
says that climate change is already
affecting every corner of the world. It
warns that some impacts are already too
severe for adaptation to prevent severe
losses and damage, noting that we
have a narrow window left for change.
The truth is, we were warned. We did
not heed the approaching drumbeats of
this war; will we also fail to act upon the
even more dire warnings about climate?
I wish I were writing this now with the
benefit, relief and safety of hindsight.
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The voices of resilience
Jeannie Barr summarises key points arising from the UK Government’s call for
evidence for its National Resilience Strategy, saying that resilience professionals
still need to be placed at the forefront of crisis planning

T

o paraphrase an old cliché, time and crisis wait for
no one. Even as Covid-19 rumbles on, requiring
the professional and personal attention of resilience
professionals, other disasters and emergencies emerge,
which also need attention, action and to be planned for.
As resilience professionals, it is our business to be prepared for them.
There were high hopes among the professional community when
the UK Government issued a public Call for Evidence to contribute
to the shaping of an updated National Resilience Strategy in July
2021. Resilience professionals welcomed the call, hoping that
they would have the chance to demonstrate their experience and
expertise in preparation for the next, inevitable crisis, despite the
government’s lack of engagement with them during Covid-19.
Hundreds of individuals and organisations responded, aiming
to contribute, share and help the country to be well-prepared.
EPS members penned an extensive response calling on the
government to: “Utilise our expertise to co-develop frameworks
and benchmarking tools which reflect reality and which are
fit for purpose.” They highlighted the failure to learn from
past incidents and called for: “A consistent, legislated, national
approach,” to learning lessons. And much, much more.
While the full strategy hasn’t yet been published – it’s
expected in spring 2022 – the government has published its
consultation outcome. The reaction so far from colleagues
in the profession is that it seems to have fallen short of
expectations and is even a bit underwhelming.

More standardisation and consistency across processes and tools
are needed for better preparation, mitigation and response to risks.
All are points that I’m sure the majority of resilience professionals
would agree with. So far, so good. However, the proof of the pudding
is in the eating. Come the spring, when we see the fi nished strategy,
we will be able to judge properly whether the voices of resilience
have truly been considered and heard.

●

Author

JEANNIE BARR is MEPS Acting Chair and Director for
Professional Standards and Learning with the EPS, a CRJ Key
Network Partner. Read the EPS Response to National
Resilience Strategy Call for Evidence: the-eps.org
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Underwhelming?

But let’s not lose too much hope. This is not the full strategy and
the government pledges the responses that it has received have
been: “Shared with policy teams.” We hope that they become
an integral part of the strategy, influencing the overarching
objectives of the supporting policies and include measures for
accountability and a benchmark for standards at all levels.
So what are the key points and themes? In summary:
● More can be done to assess and communicate
risk at national and local levels;
● Greater transparency and accessibility
to risk information are needed;
● Everyone should have a part to play in
improving the UK’s resilience;
● Support for a whole-of-society approach and
active partnership from individuals, community and
volunteer groups, businesses and academia;
● The US, Australia, New Zealand, Sweden and Japan were cited as
examples from which the UK could learn about resilience models;
● Division of roles and responsibilities between central government
and devolved administrations, local government and responders
could be more tightly defi ned and have greater co-ordination;
● Critical national infrastructure resilience can be improved
further through appropriate resilience standards; and
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