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Chairs Overview 

 

In this document, the Human Aspects Group and Community Resilience Professional 

Working Group of the Emergency Planning Society seek to provide Emergency 

Planners with information they can use to consider how to plan and respond to the 

human aspects of major incidents and emergencies.   

 

The human aspects principles of emergency planning are vast and covered in much 

of the guidance and literature listed in the reading list.  The top 10 were chosen for 

this document. This was due to them appearing time and time again in debriefs, 

lessons identified and Public Inquiries following major incidents.  We consider them 

timeless and applicable to every emergency, whether it be a local emergency or a 

large scale disaster.  

 

These 10 Key Principles should drive emergency planning and response to ensure a 

joined up, timely, appropriate and compassionate response to the needs of people 

affected by emergencies. 
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10 Key Human Aspects Principles in Emergencies 

 

The Civil Contingencies Act 2004 requires people should be at the heart of 

emergency planning and response.   

Human Aspects are all about people – survivors, families and friends of those 

missing, injured or killed, witnesses, displaced people such as refugees, 

communities and responders.  Providing multi-agency, timely and appropriate 

humanitarian assistance helps people recover and can mitigate longer term impacts.  

During 2021, the Emergency Planning Society’s Human Aspects and Community 

Resilience Professional Working Group considered putting together some guidance 

and information to raise awareness about the human aspects of major incidents and 

emergencies. 

Members of the group were surveyed to identify their top 10 Key Principles that 

should guide the writing or review of an emergency plan.  They were also asked to 

provide learning and key issues around each principle to help when planning to 

deliver a response to support people affected by major incidents and emergencies. 

The vision was to create a colourful and eye-catching infographic that can be used in 

training to inform and promote the Key Principles; and to provide some 

learning/issues to empower Emergency Planners when advising strategic and 

tactical officers. 

This document provides the infographic that is also available as a powerpoint slide 

that can be inserted into a training package/presentation.  A slide deck is also 

available from the Emergency Planning Society highlighting the key considerations 

for each Principle. 

A table comprising the learning and issues from previous major incidents for each 

Key Principle can provide important information to consider when writing a Human 

Aspects Plan; or responding to a major incident. 
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1. Infographic 
 

This is available on the Emergency Planning Society’s website as a powerpoint slide. 

The first letter of each of the key 10 principles spells out ‘Pave Much Hope’ which 

was considered a useful and apt mnemonic when remembering these important 

lessons. 
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2. The 10 Key Principles – discussion points 
 

The table overpage provides some discussion points and issues that can be 

considered in association with the infographic shown in this document above. 

It provides issues and learning that can be considered when writing or reviewing a 

Humanitarian Assistance Plan and responding to the human aspects of a major 

incident or emergency. 

HAG+CR have produced a handbook for advisors who may wish to provide 

information about these discussion points and further information is available in the 

useful reading list at the end of this document. 

Each key principle starts on a new page for ease of reference and printing. 
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No Human Aspects 
Principle 
 

Issues/learning 

1 People focussed 
approach 
 

• Have effective leadership, ethos, culture of organisations, 

language – set the tone for a people focussed approach 

from the onset 

• Avoid further harm 

• Provide training in psychological first aid for responders 

• Avoid unnecessary bureaucracy 

• Have measurable and quantifiable outcomes 

• Embed the Principles of Resilience and use them to inform 

policy (wherever possible, promote calm, safety, 

connectedness, self-efficacy, and hope.   

• When implementing policy/procedure ask ‘does this hinder 

Principles of Resilience ?’ 

• Promote a compassionate, empathetic approach 

• Include independent review and evaluation 

• Manage expectations – not making promises that can’t be 

delivered 

• Careful consideration of organisation and structure from 

which human aspects are delivered – logging actions, 

monitoring progress, meeting promises made 

• Have a measured, considered approach to 

communications, encompassing Principles of Resilience, 

wherever possible 

• Seek subject matter expertise, wisdom and advice 

• Apply learning and lessons from previous emergencies 

• Recognise the importance of keeping people at the heart 

of the communication and taking care with words that are 

used 
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No Human Aspects 
Principle 
 

Issues/learning 

2 Address responder 
welfare 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Have regard to the Human Aspects and Community 

Resilience Group’s Code of Respect to those affected by 

Major Incident and Emergencies (eg avoiding the use of 

gratuitous material or sharing personal information without 

permission or complying with legislation) 

• Have a continual awareness of trauma and loss reactions 

• Assess impacts of emergencies 

• Use good practice tools on responding to the human 

aspects 

• Promote a culture of self-care and mental health 

• Consider before, during and after 

• Adopt a proactive, cause no further harm, approach 

• Provide space and opportunities for regular check-ins, 

briefings, debriefs, reflections and re-charge. 

• Be mindful of vicarious, secondary trauma, compassion 

fatigue and burn out and communicate to responders what 

to look out for in themselves and others 

• Demonstrate how responders and services are valued  

• Ensure appropriate delegation, selection and training of 

responders 

• Consider inclusive briefings and debriefs 

• Have supervision at the frontline and in the background 

• Ensure monitoring and regular check-ins 

• Have oversight of supervision/monitoring roles 

• Include Occupational Health in planning for responders’ 

welfare and in strategies 

• Give timely and sensitive appreciation 

• Build a team approach 

• Consider sustainability and exit strategies 
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Address responder 
welfare cont. 
 
 

• Support those who may/will need to provide evidence at 

future Public Inquiries 

• Have a return to work after deployments strategy 

• Consider careful management of, and valuing those 

colleagues in non-deployment roles 

• Keep up to date with research into secondary and 

vicarious trauma 

• Consider appropriateness to location of response 

(including working from home arrangements, lone working) 

• Include those in leadership roles – who looks after those at 

the top ?! 

• Plan for longevity of welfare support needed 
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No Human Aspects 
Principle 
 

Issues/learning 

3 Visible, 
compassionate 
leadership  
 

• Have leaders that are representative of the 

community/people they lead 

• Have and accept accountability 

• Have integrity 

• Be approachable and accessible 

• Use lessons from previous emergencies 

• Set the tone early on 

• Build trust 

• Listen top down and bottom up 

• Consider national and local leadership 

• Work with community leaders 

• Be consistent 

• Be empathetic 

• Use advisors 

• Be suitable trained and competent 

• Have a clear visible strategy – SMART and 

longevity/sustainability. Have milestones and use positive 

messaging to build unity 

• Be a role model 

• Establish clear roles and responsibilities for responders 

with boundaries 

• Express timely and appropriate recognition, and 

appreciation for responders and those in Business As 

Usual roles 

• Be adaptive, flexible and innovative 

• Have ‘head and heart’ skills in organisation, structure, 

command and control and direction 

• Consider welfare and peer support for yourself 
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No Human Aspects 
Principle 
 

Issues/learning 

4 Embed and 
address human 
aspects in 
Integrated 
Emergency 
Management 
 

• Embed human aspects in all areas of Integrated 

Emergency Management including training, planning, 

exercising etc 

• Have regard to national guidance 

• Embed human aspects across command and control 

• Consider having Human Aspects Champions 

• Consider Stabilisation Phase (see reading list) 

• Apply evidence based Principles of Resilience in 

decision/policy making 

• Include human aspects in Joint Emergency Services 

Interoperability Principles training 
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No Human Aspects 
Principle 
 

Issues/learning 

5 Multi-agency co-
ordination 
 

• Identify who leads ? (see visible, compassionate 

leadership) 

• Identify who has primacy ? 

• Consider setting up a Human Aspects Steering 

group/tactical level group 

• Consider identifying a Local Authority Human Aspects 

Lead Officer 

• Consider both top down and bottom up co-ordination  

• Embed human aspects across command and control 

• Ensure multi-agency co-ordination is timely, appropriate, 

manageable, inclusive 

• Consider appropriate stakeholders – be inclusive 

• Consider how best to facilitate effective co-ordination 

(physical or virtual meeting; network; technology to 

collaborate) 

• Write and share terms of reference 

• Ensure stakeholders involved in co-odination have relevant 

experience 

• Ensure you have top level buy-in (key throughout Top Ten 

Key Principles) 

• Have a commitment to share information, including 

personal data, between responding agencies (where this is 

in the clear best interest of those to whom humanitarian 

assistance is being provided) 

• Have a commitment to co-ordinating communication to the 

people who are affected so that they are not overwhelmed 
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No Human Aspects 
Principle 
 

Issues/learning 

6 Continuous regard 
for people’s rights 
and needs 
 

• Ensure protection from intrusive media – promote 

advocacy, privacy, dignity and the ‘right to tell one’s story 

• Ensure courtesy, honesty and respect for feelings 

• Have respect for diversity, religious, cultural and personal 

differences 

• Ensure people’s right to information as soon as possible 

• Ensure the right to decline offers of help non-judgementally 

and without prejudice 

• Be informed and aware of legislation and guidance that 

informs and protects people’s rights 

• Consider practical and emotional needs from caring, 

trained and sensitive responders 

• Ensure access to long term support 

• Strike a balance between addressing people’s wants and 

needs whilst working within the parameters and 

boundaries of legislation, policies and limited resources 

(this can vary on who is responding) 

• Promote and ensure people’s right to make their own 

decisions 

 

  



  

Page 16 of 24 
 

No Human Aspects 
Principle 
 

Issues/learning 

7 Harness 
community 
resilience 
 

• Empower, enable and facilitate 

• Have appropriate and transparent procurement 

• Get to know community leaders 

• Involve communities when planning for emergencies 

• Raise awareness about the human aspects amongst 

community responders and community leaders 

• Provide opportunities for training 

• Provide encouragement and support 

• Be consistent 

• Appreciate and use strength in local communities – 

recognise the importance of local places and spaces in 

community resilience and recovery 

• Understand the nuances of a Community Risk Register 

• Avoid creating future dependences 

• Consider safeguarding and put in place appropriate 

safeguarding measures 

• Provide continuous evaluation – what’s working and what’s 

not working 

• Appreciate demographics and local knowledge 
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No Human Aspects 
Principle 
 

Issues/learning 

8 Honesty, 
Transparency and 
Openness in 
Communication 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Have accessible information available 

• Avoid use of jargon and inaccessible communication 

• Provide sensitivity and clarity about what is being done, will 

be done and why 

• Ensure communication is timely and appropriate to the 

audience 

• Balance between overwhelm and avoiding gaps in 

information 

• Ensure accuracy 

• Have horizon scanning/preparedness/managing 

expectations 

• Consider who’s best to lead in messaging for the human 

aspects ? 

• Have arrangements for inquiries 

• Have suitable advocacy 

• Be aware of legislation and guidance that enables 

provision of advocacy and have regard to this in planning 

and response 

• Consider a range of communication methods 

• Ensure a 2-way communication/transactional 

• Use consultation 

• Have Frequently Asked Questions with clear answers 

• Measure effectiveness (how to quantify?) 

• Promote public confidence 

• Measure mood of the communities affected 

• Model good practice 

• Have appropriate content and tone 

• Be sensitive to the needs of people affected and being 

mindful not to cause unnecessary harm 
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Honesty, 
Transparency and 
Openness in 
Communication 
cont. 
 
 

• Focus on what we can do, instead of what we cannot to aid 

motivation and a united approach 

• Ensure good listening 

• Recognise the power of the digital platform and use it to 

good effect 

• Have appropriate logging of key decisions (and non-

decisions) 

• Acknowledge a Duty of Candour that requires 

organisations to be open and transparent with people who 

use their services. 

• Recognise that communication messages can positively or 

negatively impact on the response. 

• Encouraging a hot debrief or communication evaluation. 
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No Human Aspects 
Principle 
 

Issues/learning 

9 Proactive and 
sustained outreach 
and support 
 

• Ensure provision of early and appropriate psychological 

first aid 

• Have short term and long-term outreach and support 

services with transitions and exit strategies 

• Consider atatutory and non-statutory provision/providers 

• Avoid duplication and gaps in addressing needs 

• Identify vulnerable people 

• Use models and good practice 

• Be non-intrusive, timely, appropriate and sensitive 

• Provide safe places where people’s needs can be 

addressed through emergency assistance centres, 

resilience hubs, community support, self-help forums, 

virtual support 

• When introducing new services, check appropriateness, 

sustainability, longevity, exit strategy and impacts 

• When addressing people’s needs, start with the person & 

work upwards; what needs to be done, rather than what we 

can do).  In terms of capacity & capability, focus on what 

needs to be achieved rather than what resources we have 

• Know the difference between fixing people’s problems and 

supporting people through a difficult time 

• Consider a one stop shop for support services & 

information (avoiding a one size fits all approach), 

recognising diversity & complexity of needs/personal 

approach 

• Consider the transfer of responsibility with cross border 

impacts/people affected 

• Ensure an equitable approach 

• Consider capability and capacity of responders 

• Consider all those involved in the response including 

communication staff (as they often get forgotten) 
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No Human Aspects 
Principle 
 

Issues/learning 

10 Equitable 
approach to 
response and 
recovery 
 

• Identify vulnerable people and address needs equitably 

• Avoid a one size fits all approach 

• Ensure fairness and impartiality 

• Use Equality Impact Assessments to help inform policy, 

plans and practice 

• Use community risk register and local knowledge 

• Consider appropriate logging, audit 

• Consider accessibility 

• Include opportunities for innovation 

• Know when recovery specific actions need expanding 

• Have regard to relevant legislation that provides 

information about protections and support for people 
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3. Authors of the 10 Key HA Principles Infographic 

and guidance 
 

Human Aspects and Community Resilience Group  

As members of the Emergency Planning Society (EPS) Professional Working Group, 

we are passionate about the human aspects of emergency management in both 

policy and practice. 

We aim to inspire, encourage and work with Category 1 and 2 responders; 

commercial and private organisations together with the voluntary and faith sectors in 

emergency management, and with people affected by major incidents and 

emergencies to identify, promote, plan, train and inform practitioners to encourage 

good practice and shared learning 

We aim to advise, encourage, appropriately support and work with policy makers at 

all levels, international, national and local, to maintain and develop realistic, practical 

and sustainable policies based on good practice, research and lessons learned 

We: 

• Share information wider among the Emergency Planning Society via our 

section of the EPS website 

• Through meetings and liaison, learn about and discuss local 

issues/challenges about preparedness and humanitarian assistance and ways 

forward 

• Through meetings, our section of the EPS website, via our publications, and 

potential input into webinars and EPS events/newsletters:  

o Dispel myths and confusion and instead, help clarify and reassure 

about current human aspects guidance/good practice  

o Help raise awareness about the 30+ years of research evidence base 

for crisis support and wider humanitarian assistance – prevent human 

aspects memory/history loss ! 

o Maintain and promote a Key Human Aspects reading list  
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• Continuous horizon scanning – we consider what’s new in emergency 

planning/national developments arising from lessons identified 

• Via meetings and liaison, we share schemes; explore potential for national 

standards; mutual aid; sharing good practice; training opportunities 

 

Our publications: 

 

1. Responding to Disaster: The Human Aspects 1998 

Guidance on various human aspects issues of disasters. 

 

2. Code of Respect 2022  

Addresses issues in relation respect for people affected emergencies when 

using personal material in training, social media or publications. 

 

3. Human Aspects Advice in Emergencies – a Handbook 2022 

Guidance for those seeking advice and those providing it 
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4. Useful Reading  

• www.disasteraction.org.uk  

• Government Guidance  

• https://www.gov.uk/government/publications/human-aspects-in-emergency-management  

• Humanitarian Assistance - establishing Humanitarian Assistance centres 

• Literature and Best Practice Review – Identifying People’s Needs in Major Emergencies and 

Best Practice in Humanitarian Response 

• Identifying People Who are Vulnerable in a Crisis – Guidance for Emergency Planners and 

Responders 

• The Needs of Faith Communities in Major Emergencies 

• Lessons learned by the 7th July Assistance centre staff, steering group and partners 

• Civil Contingencies Act 2004 

• Emergency Preparedness 2013 

• Emergency Response and Recovery 2013 

• Local Government Act 2000 

• Human aspects in Emergency Management 2016 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_da

ta/file/564306/human_aspects_guidance_2016_final.pdf  

• Humanitarian Assistance in Emergencies 2006 

• Detailed Guide to roles and responsibilities 2006 

• Lord Justice Clarke’s recommendations into the Marchioness Emergency 2001 

• Humanitarian Assistance Strategic Guidance – Building Capacity to look after people 

affected by emergencies 2011 

• Collective Conviction Book by Disaster Action 

https://liverpooluniversitypress.co.uk/books/id/54624/  

• When the Dust Settles, Lucy Easthope 

• Spike Lee’s ‘When the Levees broke’ – available on youtube 

• Kerslake Report 

https://www.kerslakearenareview.co.uk/media/1022/kerslake_arena_review_printed_final.pd

f  

• Hillsborough report https://www.cps.gov.uk/publication/charter-families-bereaved-through-

public-tragedy  

http://www.disasteraction.org.uk/
https://www.gov.uk/government/publications/human-aspects-in-emergency-management
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/564306/human_aspects_guidance_2016_final.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/564306/human_aspects_guidance_2016_final.pdf
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fliverpooluniversitypress.co.uk%2Fbooks%2Fid%2F54624%2F&data=02%7C01%7C%7Cc0065d6f42884153676008d8691acd53%7Ca8b4324f155c4215a0f17ed8cc9a992f%7C0%7C1%7C637374911121530604&sdata=y5GiewWgWrhreL5jXR9%2Bmr9nx4ZQSvFhlwOYBvUqrPs%3D&reserved=0
https://www.kerslakearenareview.co.uk/media/1022/kerslake_arena_review_printed_final.pdf
https://www.kerslakearenareview.co.uk/media/1022/kerslake_arena_review_printed_final.pdf
https://www.cps.gov.uk/publication/charter-families-bereaved-through-public-tragedy
https://www.cps.gov.uk/publication/charter-families-bereaved-through-public-tragedy
https://www.cps.gov.uk/publication/charter-families-bereaved-through-public-tragedy
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• Independent Grenfell Taskforce reports https://grenfellsupport.org.uk/initial-report-

independent-grenfell-recovery-taskforce/  

• SCIE report http://www.tavinstitute.org/projects/report-caring-in-a-crisis-the-contribution-of-

social-care-to-emergency-response-and-recovery/  

• Leading in Disaster Recovery, Companion through the Crisis 

https://www.preparecenter.org/sites/default/files/leading_in_disaster_recovery_a_companio

n_through_the_chaos.pdf  

• Australian British Red Cross ‘Review of the Literature on best practices before, during and 

after Collective Trauma Events and Best practice Guidelines’ 

www.redcross.org.au/traumaguide and www.redcross.org.au/traumareview 

• https://www.gov.uk/government/publications/helplines-and-support-victims-of-

terrorist-attacks/helplines-and-support-victims-of-terrorist-attacks 

• https://victimsofterrorism.campaign.gov.uk/  

• https://www.redcross.org.uk/ 

• https://drive.google.com/file/d/1ch152MBFfmMPsWj2uowgpD4ddvUEmVME/view - 

Stabilisation: A discussion of the concept’s relevance to UK Resilience, Dr Hugh 

Deeming, Jonathan Burgess 

• Managing the Human Dimension of Disasters: Caring for the Bereaved, Survivors 

and First Responders, Kjell Braatas  

https://grenfellsupport.org.uk/initial-report-independent-grenfell-recovery-taskforce/
https://grenfellsupport.org.uk/initial-report-independent-grenfell-recovery-taskforce/
http://www.tavinstitute.org/projects/report-caring-in-a-crisis-the-contribution-of-social-care-to-emergency-response-and-recovery/
http://www.tavinstitute.org/projects/report-caring-in-a-crisis-the-contribution-of-social-care-to-emergency-response-and-recovery/
https://www.preparecenter.org/sites/default/files/leading_in_disaster_recovery_a_companion_through_the_chaos.pdf
https://www.preparecenter.org/sites/default/files/leading_in_disaster_recovery_a_companion_through_the_chaos.pdf
http://www.redcross.org.au/traumaguide
http://www.redcross.org.au/traumareview
https://www.gov.uk/government/publications/helplines-and-support-victims-of-terrorist-attacks/helplines-and-support-victims-of-terrorist-attacks
https://www.gov.uk/government/publications/helplines-and-support-victims-of-terrorist-attacks/helplines-and-support-victims-of-terrorist-attacks
https://victimsofterrorism.campaign.gov.uk/
https://www.redcross.org.uk/
https://drive.google.com/file/d/1ch152MBFfmMPsWj2uowgpD4ddvUEmVME/view

